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FOUNTAINS ABBEY AND STUDLEY ROYAL MANAGEMENT PLAN
FOREWORD 

by The Rt Hon Tessa Jowell MP, Secretary of State for Culture, Media and Sport
It gives me great pleasure to present this Management Plan for Fountains Abbey and Studley Royal. 

Fifteen years ago this site was amongst the first group of UK nominations to be added to UNESCO*’s World Heritage List. It is satisfying to recall that the World Heritage Committee readily recognised the site’s international historic and aesthetic importance, and accepted that it had outstanding universal value. The inscription of Fountains Abbey and Studley Royal on the World Heritage List made it clear that it is an outstanding example of a landscape illustrating a significant stage in human history, and a masterpiece of human creative genius. 

Fountains Abbey and Studley Royal is exceptionally beautiful and uniquely varied. From its Cistercian ruins, stunning eighteenth century gardens and Gothic revival church it presents an evocative picture of the development of significant aspects of English life through the ages. The Government is answerable to UNESCO* and the wider international community for the future conservation and presentation of this wonderful site, and this is not a responsibility we take lightly. This Management Plan, compiled in close consultation with the organisations responsible for Fountains Abbey and Studley Royal and in consultation with the local community and others with a special interest in the site, is therefore designed to ensure that a sensitive and co-ordinated approach will be taken to continued conservation and careful management. The Plan identifies the key issues affecting the site, both now and in the future, and explains how those issues will be addressed and resolved. 

I would like to thank those who worked so hard in producing this comprehensive document, especially our key partners the National Trust, English Heritage and ICOMOS UK*. I am confident that this Plan will provide an invaluable focus for the continuation of the productive and highly successful co-operation of these organisations on the management of this World Heritage Site. 

[



]

SECRETARY OF STATE FOR CULTURE, MEDIA AND SPORT

Preface

PREFACE BY THE CHAIRMEN OF THE NATIONAL TRUST AND ENGLISH HERITAGE 

World Heritage Sites are places of outstanding universal significance* to the whole world. They are inscribed under the World Heritage Convention. The government has recognised the importance of the 20 Sites within the United Kingdom and its overseas territories. It has asked the stakeholders in each Site to prepare Management Plans for them. Management Plans should be used as the framework for the management of each Site by the principal partners and provide guidance to other involved parties such as national and local government and adjoining landowners, as well as the local community.

Studley Royal, including the ruins of Fountains Abbey, was inscribed as a World Heritage Site in 1986. This was principally in recognition of the importance of the eighteenth-century landscape gardens together with the medieval monastic remains. As a whole, however, the landscape is the culmination of over a millennium of human intervention in the Skell valley. Its individual elements are important. Together, the landscape and buildings of Studley Royal form an integrated and harmonious response to the challenges and opportunities of the valley, making use of water, vegetation and topography.

At Fountains Abbey and Studley Royal, the two key partners are the National Trust, which owns the estate, and English Heritage, which has in its care the monastic ruins and St Mary’s Church. Working in close and harmonious partnership, our aim is to conserve and enhance the many historic and natural features of Fountains Abbey and Studley Royal, in particular the eighteenth-century designed landscape and the abbey ruins, as well as its peaceful beauty and unique character. We will also work to develop sustainable* access to the site for the education and enjoyment of all visitors.

The Plan has been produced jointly by the National Trust and English Heritage with guidance from ICOMOS UK* and DCMS (Department for Culture, Media and Sport). Together, we have involved local landowners, other agencies, the local community, the academic world and visitors to the site at key stages in its development. We believe that the result reflects the concerns of all parties and that the Plan will provide informed guidance to everyone involved with Fountains Abbey and Studley Royal. We commend it to all as a blueprint for the future management and sustainable* development of the World Heritage Site and as a basis for continuing dialogue among those involved.
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CHAPTER 1

World Heritage Site Status

1. Chapter 1 of the World Heritage Site Management Plan explains the concept of World Heritage Sites and why Fountains Abbey and Studley Royal estate was inscribed on the World Heritage List in 1986. Although the historic name for the Fountains Abbey and Studley Royal estate is Studley Royal, it is most commonly called “Fountains” and therefore often referred to as such in this Plan.

1.1 What is a World Heritage Site?

1.1.1 World Heritage Sites are cultural and natural sites considered by the United Nations Educational, Scientific and Cultural Organisation (UNESCO*) to be of outstanding universal value. Nominations are submitted by national governments and approved by an inter-governmental World Heritage Committee. A World Heritage Site (WHS) must also have in place adequate legal and management measures to protect its outstanding universal value.

1.1.2 World Heritage Sites were first established following the 1972 Convention Concerning the Protection of the World Cultural and Natural Heritage, selected according to strictly defined criteria.

World Heritage Sites are considered to be of such exceptional interest that protecting them is of international importance.
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There are two categories of World Heritage Sites: natural and cultural. Although most cultural World Heritage Sites are historic monuments or towns, they also include industrial heritage, contemporary architecture, and since 1994 ‘cultural landscapes’. In January 2001 there are 690 World Heritage Sites across the globe, of which the UK has 20, three of which are in Overseas Territories (see Map 1). Fountains was one of the first seven UK Sites, nominated in 1986. 

1.2 Fountains as a World Heritage Site 

1.2.1 ‘Studley Royal Park including the ruins of Fountains Abbey’ became a WHS in December 1986 for its international historic and aesthetic importance. It was inscribed as a cultural site under two of the criteria set out by UNESCO*:

· represents a masterpiece of human creative genius (criteria i)

· an outstanding example of a type of building or architectural or technological ensemble, or landscape which illustrates a significant stage or significant stages in human history (criteria iv)
1.2.2 Like all other World Heritage Sites, it also had to satisfy two further criteria:

· the site must meet the test of authenticity in design, material, workmanship, or setting

· the site must have adequate legal protection and/or traditional protection and management mechanisms to ensure its conservation
1.2.3 The nomination dossier details how these criteria were met. The justification for inclusion in the World Heritage List mentions in particular (UK nomination report for Studley Royal Park and the ruins of Fountains Abbey, World Heritage Convention):

· Studley Royal: one of the few great 18th century ‘green gardens’ to survive substantially in its original form; arguably the most spectacular water garden in England

· Fountains Abbey ruins: a key element in the garden scheme providing the spectacular culmination to the principal vista; one of the few Cistercian houses surviving from the 12th century and providing an unrivalled picture of a great religious house in all its parts

· Fountains Hall: outstanding example of a building of its period

· St Mary’s Church: outstanding example of High Victorian, Gothic architecture by one of its leading exponents; successfully integrated into the landscape scheme
“Garden landscape, water gardens, abbey ruins, Jacobean mansion and Victorian Church are all of exceptional merit and together justify the inclusion of Studley Royal in the World Heritage List"
1.3 What are the implications of being a World Heritage Site?

1.3.1 The WHS inscription does not provide any specific statutory protection or financial aid from UNESCO*. It is an internationally recognised designation, which encourages national governments and site managers to ensure the long-term protection of the site. Producing a management plan is a first step recommended by UNESCO* and UK planning guidelines.

1.3.2 The protection of the site relies on the respective national government and site managers. The UK government has committed itself to the protection of World Heritage Sites through national planning guidance (PPG15, see Appendix 12). It recommends that a management plan be drawn up for all World Heritage Sites. The Department for Culture, Media and Sport (DCMS) has a key role, as it is responsible for setting policy for the historic environment and for overseeing the implementation of the UNESCO* World Heritage Convention in the UK. The UK section of the International Council on Monuments and Sites (ICOMOS UK*) acts as an advisor for cultural World Heritage Sites in the UK. 

chapter 2

Description of the Site

2. Chapter 2 sets out the ownership, boundaries, location of and contacts for the site, and a summary description. 

2.1 Location, boundaries and management context

See Map 2, Location in North Yorkshire; and Map 4, Boundaries, Ownership and Place Names.

Please refer to Chapter 7 ‘Management Context’ for more information.

2.1.1 Fountains Abbey and Studley Royal is located in North Yorkshire, within the Borough of Harrogate. The Fountains Abbey and Studley Royal estate is owned and managed by the National Trust while English Heritage is responsible for the conservation of the abbey ruins including Fountains Abbey Mill (guardianship agreement) and St Mary’s Church (owned by the State). The High Stables, the Pheasantries and the shooting rights are privately owned. 

2.1.2 [image: image2.wmf] 
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The WHS boundary was originally set to follow the National Trust boundary at the date of nomination (1986). It also includes St Mary’s Church, the High Stables and the Pheasantries. It does not include the later acquisition by the National Trust of How Hill, or all the areas that were originally part of the 18th century designed landscape or associated with the monastic estate.

2.2 Summary description of Fountains Abbey and Studley Royal

2.2.1 Fountains Abbey and Studley Royal is unique for its stunning 18th century landscape and water garden, integrating the ruins of Fountains Abbey. The estate also includes one of the finest monastic mills in Europe; a deer park with old trees, landscaped with long vistas and avenues; Fountains Hall, an Elizabethan mansion; and St Mary’s Church, a Gothic masterpiece by the famous architect William Burges. 

2.2.2 The combination of so many historic features, so well integrated into their natural setting, is exceptional and was recognised internationally in 1986 by the acquisition of WHS status. Fountains is also very important for nature conservation and offers a wide range of access opportunities. It is a prestigious site, with a very special atmosphere, which has been enjoyed by many generations of visitors. 

CHAPTER 3

The Aims of the World Heritage Site Management Plan

3. Chapter 3 outlines the objectives and implications of the Management Plan, presents the way it is organised and outlines its scope in terms of geographical boundaries. 

3.1 The aims of the plan

The main objective of the Plan is to provide a framework for holistic* and sustainable* management of the site, aiming to balance the interests of conservation and access in order to conserve the cultural significance* of the World Heritage Site.
3.1.1 What is a World Heritage Site Management Plan?

3.1.1.1 A WHS Management Plan identifies the main features and management issues of the site and includes objectives and management guidelines for the future. It should follow a logical process through the following steps:

· Description of the Site

· Analysis of the Site’s significance(s)* 

· Examination of pressures on that significance* and opportunities to enhance it

· Definition of options for dealing with those pressures and opportunities

· Definition of objectives, policies and work programmes to conserve significance*
3.1.1.2 This Management Plan has been developed through consultation and discussion with key stakeholders.

3.1.1.3 The Fountains WHS Plan provides an overall strategy for the long-term conservation of the estate and includes guidance on:

· protecting the many features of Fountains Abbey and Studley Royal (buildings, historic garden, archaeology, vistas, landscape and nature)

· enhancing the visitors’ experience and understanding of the site (visitor facilities, events, transport, interpretation*, education and research)
3.1.2 Purpose of the Plan

The Management Plan performs several functions:

· It enables the provision of a long-term vision over 30 years, with detailed proposals for the next six years and clear management guidelines

· It provides a framework for decision-making by the National Trust, English Heritage and their partners, helping to prioritise and plan tasks, informing annual financial and operational property plans 

· It helps to provide a holistic* approach, taking into account all aspects of the site and giving an overall view of all the issues in a single document

· It is essential when applying for grants or for additional funding

· It is an opportunity to agree a common vision for the future of the site
3.1.3 What are the implications of the WHS Management Plan?

The Plan will be a public document but it has no statutory implications. Ideally it should be adopted as supplementary guidance for the Local Plan. It will provide a framework for sustainable* management of the site, to be used by the National Trust, English Heritage, key partners and neighbouring landowners who have an impact on the site. These include Harrogate Borough Council, the Environment Agency and English Nature. As a public document, the Plan will be available to all interested parties.

3.2 Scope and content of the plan

3.2.1 The Management Plan is divided into five parts:

1. Part One introduces the site and explains about WHS status and the need for a Management Plan.

2. Part Two describes the Site and uses the description to develop a Statement of Significance*.

3. Part Three summarises the key issues relating to conservation and access. 

4. Part Four gives clear guidelines for the future, with objectives for 30 years and a six-year action plan.

5. Part Five presents the method for monitoring and reviewing the Plan.

3.2.2 The Plan focuses on the National Trust’s Fountains Abbey and Studley Royal estate. It also considers a wider study area to take into account the setting of the site and related historic features.

chapter 4

Methodology to Produce the World Heritage Site Management Plan

4. Chapter 4 presents the methodology and data sources used for the preparation of the WHS Plan, outlines the consultation process followed (see also Appendices 1 and 2) and the primary results from the consultation.

4.1 Methodology and Data Sources

4.1.1 As the two key stakeholders in the site, The National Trust and English Heritage agreed that the WHS Plan would be produced within a two-year period. A Management Plan Officer was appointed and a detailed work schedule was produced, defining key stages and deadlines, and organising consultation alongside the writing of the plan.

4.1.2 The methodology used to produce the WHS Management Plan is based on the guidelines produced by ICOMOS* in Management Guidelines for World Cultural Heritage Sites (1993) and on more recent publications such as Site Management Planning – A Guide (Countryside Commission, 1998) and The Environmental Capital Approach (1997). A full list of references is given in the Bibliography. 

4.1.3 The WHS Management Plan is based on:

· available reports and documents 

· input from meetings and questionnaires

· feedback from the consultation process
4.1.4 A wide range of information is available for the site and an extensive bibliography is included at the end of this plan. References to key documents are given within the text.

4.1.5 Some gaps in knowledge have been identified. They include:

· detailed condition survey of the designed landscape

· historic evidence for the planting of the designed landscape 

· visitor survey in the deer park

· water survey: catchment* area, hydrological survey
4.1.6 The conclusions of the Plan have been validated by various specialists from the National Trust, English Heritage and relevant statutory bodies and specialist organisations, such as the DCMS, ICOMOS UK*, English Nature and the Environment Agency. The final version of the Plan was submitted to the Secretary of State for Culture, Media and Sport for her endorsement and for onward submission to the World Heritage Committee.

4.2 Consultation Process

4.2.1 Consultation with interested parties is key to the success of a WHS Plan. A consultation strategy was devised to identify who would be involved, to what extent, and in what way. To launch the consultation, a questionnaire and a newsletter explaining about the preparation of the Plan were produced. A new issue of the newsletter was produced at each key stage to present the WHS Plan proposals.


4.2.2 Two groups were set up. A small Steering Group of National Trust and English Heritage staff was formed, which supervised the process and agreed the final version of the plan, taking into account the results of the consultation. A wider Consultative Group, comprising statutory bodies, local organisations and individuals was consulted at each key stage. The role of the Consultative Group was to consider draft proposals for the WHS Management Plan during its preparation and to advise the Steering Group.

4.2.3 In addition, regular meetings were held with National Trust and English Heritage regional staff and with Fountains staff to contribute to the preparation of the Plan. The regional teams comprised 16 members of staff with a strategic remit from English Heritage and the National Trust, including the two Regional Directors and conservation and access specialists. The Fountains team comprised 10 staff responsible for the day-to-day operation of the estate.

4.3 MAIN results from the WHS questionnaires and exhibition

4.3.1 In October 1999, 400 questionnaires were distributed with the first WHS Newsletter to the local community, visitors, volunteers, specialists and English Heritage and National Trust staff. The objective was to gather the views of people with an interest in the site in relation to the WHS Plan. It sought to understand what people value about the site and to identify key issues, priorities and suggestions. The results from the 75 questionnaires returned gave very useful qualitative information.

4.3.2 Key points from the WHS Plan questionnaire (1999):

· Most respondents thought that the most significant elements of the site were its historic importance (in particular the abbey ruins), its beauty and preserved setting, and the peaceful atmosphere

· 50% of the suggestions about improving the quality of the visit asked for more  information for visitors on history, flora and wildlife 

· The main concern was the impact of visitors on the site

· The priorities suggested for the future of Fountains Abbey and Studley Royal were     (in priority order):
- 
conservation of historic buildings
- 
maintenance of the water garden and deer park
- 
preservation of the landscape
- 
nature conservation
- 
more information for visitors
- 
improved access (in particular public transport and access for visitors with  
disabilities)
4.3.3 Further public consultation on the draft WHS Plan took place from January to March 2001. Approximately 100 copies of the full draft and 700 copies of the draft summary plan were distributed. An exhibition describing the main proposals in the WHS Plan was displayed for two months – initially in the Fountains Abbey and Studley Royal visitor centre and subsequently in Ripon Cathedral – viewed by in excess of 1000 people. 

4.3.4 A questionnaire was included in the draft summary plan, completed by 47 people. Of these, over 90% agreed – or strongly agreed – with the proposals in the draft plan, and only two people expressed disagreement with elements of the Plan. Eighty-seven detailed responses were received during the consultation period and circulated to staff as feedback. Many suggestions were related to the need to enhance interpretation* and improve links to public transport. All comments have been recorded and will be used for future reference, with other subjects mentioned including the restoration of historic features, access, research and publications, and marketing initiatives.

CHAPTER 5

History of the Site

5. Chapter 5 presents a brief summary of the history of the site, for the site as a whole, and for each of its key features, following a thematic approach. Please also refer to Appendix 3 which contains a detailed chronology and to the historic illustrations.

Key references:

· English Heritage, Coppack, G, & Gilyard-Beer, R, 1993, Fountains Abbey guidebook 
· English Heritage, Coppack, G, 1993, Fountains Abbey,   Batsford/English Heritage

· National Trust, Newman, M, 1996, Fountains Abbey and Studley Royal, An Archaeological Survey

· National Trust, 1988 (revised 1998), Fountains Abbey and Studley Royal guidebook
5.1 Fountains Abbey and Studley Royal – A brief history

5.1.1 Fountains Abbey and Studley Royal has complex origins. In the medieval period, it was composed of three distinct holdings:

· Fountains Abbey monastic estate, limited by the precinct wall boundary 

· The village of Studlei Magna in the present deer park, which became the Studley Royal estate in the 16th century

· Mackershaw Wood, a fragment of the pre-Conquest estate of the Archbishop of York, which once covered all three holdings
5.1.2 Fountains Abbey, founded in 1132 in unpromising circumstances, soon became the richest Cistercian abbey in the UK. Its wealth was largely built on the wool trade and land holdings throughout Yorkshire. It was dissolved in 1539 by Henry VIII and sold the following year to Sir Richard Gresham, a London merchant, emptied of all valuables and later used as a quarry. In 1597, Sir Stephen Proctor acquired the Fountains Abbey estate and built Fountains Hall (1597-1604), partly with stone from the monastic buildings. William Aislabie bought the Fountains estate from the Messenger family in 1767 and incorporated it into Studley Royal.

5.1.3 Mackershaw was a managed woodland let by the lord of the manor at Studley from the 14th century until 1730, when it was bought by John Aislabie and incorporated in Studley Royal landscape garden.

5.1.4 The Studley Royal estate was owned by the Mallory family from 1452-1667, when George Aislabie, recently married to Mary Mallory, took over. A deer park (probably of medieval origins) was established by 1577 and was progressively extended. Studley Park was landscaped with formal avenues in the later 17th century and retained its old manor house until the mid 18th century, when it was largely rebuilt. The landscape garden built by John Aislabie and his son William between 1718 and 1781 would soon make Studley Royal famous. The grand scale design, started in the water garden by John, was extended on both sides of the Skell valley by William, who, in 1781, left a designed landscape four times the size of his father’s. The landscape, created around eye-catchers*, contrived vistas and carefully designed water features and contrasts, took full advantage of the topography of the Skell valley and of the presence of the abbey ruins. Studley Royal was already an outstanding illustration of the successive landscape fashions of the 18th century, and soon became a much-visited place.

5.1.5 The ever-growing numbers of visitors inspired many of the changes carried out by subsequent owners. Under the ownership of the first Marquis of Ripon, St Mary’s Church was built by William Burges (in 1871-78) at the western end of the avenue aligned on Ripon cathedral. Although subsequent owners did not alter much of the Aislabies’ original design, the lack of maintenance gradually resulted in some landscape features suffering irreversible decay. However, the abbey ruins were well cared for, especially during the second half of the 19th century, when major excavations and research took place. In 1946, Studley Royal House was destroyed by fire.

5.1.6 When the last private owner, Henry Vyner, sold the Studley Royal estate to West Riding County Council in 1966, there was a huge backlog of conservation work. Since the National Trust acquired the estate in 1983, a programme of restoration and conservation has been under way in the water garden, Fountains Hall, and, in partnership with English Heritage, at the abbey mill and to the monastic precinct wall.  The abbey ruins have been in the guardianship of the State since 1966, and their consolidation is in progress.

5.2 Fountains Abbey from foundation to dissolution

5.2.1 Fountains Abbey was founded in 1132 by a group of 13 monks who had left St Mary’s Abbey in York in search of a simpler way of life. The abbey became known as ‘Sancta Maria de Fontibus’ (Charter of Confirmation by Henry I, 1133) and soon joined the reformist Cistercian order, as a daughter house of Clairvaux. The Cistercian ideals of austerity, simplicity and solitude fulfilled the aspirations of Fountain’s first monks. 

5.2.2 After a near collapse in the early years, the period 1135-1265 marked the rapid expansion and growing economic influence of Fountains Abbey. After a serious fire in 1146, the monastery was enlarged to accommodate increasing numbers of monks and lay-brothers*. Through gifts of land, Fountains progressively extended its land holdings throughout Yorkshire, building its wealth on the wool trade. By 1150, it had founded eight daughter houses. There was a progressive economic and spiritual decline in the following centuries, despite a period of recovery under abbots Greenwell and Huby. Lay brothers were replaced by tenant farmers and servants, while the monastery was further extended, more richly decorated, more comfortably furnished and the tower built. 

5.2.3 At the Dissolution of the Monasteries, Fountains Abbey was the richest Cistercian foundation in Britain. In 1539, it was closed by Henry VIII and its valuables were removed to the King’s treasury. It then stood empty and undamaged for several months, as Henry VIII decided which abbeys to spare and turn into cathedrals. In the North of England, the Benedictine abbey of Chester was chosen, not Fountains. In 1540, Fountains Abbey was sold by the Crown to Sir Richard Gresham, a London merchant, who partially demolished it to remove the lead, bells, and other valuables for the King. The ruins were later used as a quarry for building material.

5.3 The medieval origins of Studley Royal

5.3.1 Medieval settlements were identified in this area in the York Chapter Book (‘Stodlege’, c1030) and in the Domesday Survey (‘Stollai’ and ‘Estollai’, 1086). The first reference to ‘Studley Royal’ only dates from 1537.

5.3.2 The village of Studlei Magna, established in the late 12th century or early 13th century, had dwindled to a few tenancies by 1360. Development on this unpromising site, far from water supplies, was prompted by the construction of a road linking Ripon to the West Gate of the abbey, running through the north of the present park. An unusually large medieval house was excavated in 1989-91 by the present High Stables, and traces of more humble houses were found in the fields of Swanley Grange* and in the park. Most of the present deer park was ploughed producing the ridge and furrow effect (trees were removed to create eight metre wide terraces improving drainage and soil fertility). Earthworks* are still visible.

5.3.3 The manor house was occupied long after the village became extinct, in particular by the Mallory Family for two centuries (1452-1667), before it came into the ownership of George Aislabie, after his marriage to Mary Mallory and the death of the last male Mallory. 

5.3.4 The origins of the deer park are not well documented. Thomas de Bourne, lord of the manor, obtained hunting rights over rabbits and small mammals in 1343. The first documentation for a deer park dates from 1577 (Sexton Map – see historic illustrations). Red deer are native in this area.

5.4 Development and decay of the Aislabies’ designed landscape

5.4.1 The earliest phase of landscape design took place in Studley Royal Deer Park, following the 17th century fashion for formal avenues. The lime avenue and Studley Gate framing the view of Ripon cathedral were probably created in 1670-75 by George Aislabie. Studley Royal House was renovated by John Aislabie in 1716-1730 and further modified by William. Sadly, a fire destroyed the house in 1946. The extensive stable block built in 1728-1732 remains.

5.4.2 From 1718 to 1742, John Aislabie developed the water garden along the River Skell: the canal was created and the valley bottom levelled. Ponds, buildings, statues, formal hedges, new plantations and walks followed. The formal style of the valley bottom contrasts with the naturalistic* treatment of the wooded slopes. The new garden buildings and the abbey ruins are used as eye-catchers* and create a complex network of contrived vistas, taking full advantage of the topography of the Skell valley and of the presence of the abbey ruins. How Hill tower was the first eye-catcher*, built in 1718.

5.4.3 From 1742 to 1781, William Aislabie extended his father’s work. Following the new fashions, he created a sublime* landscape and an unusually early Chinese landscape in the Valley of Seven Bridges. In 1767, he succeeded, where his father had failed, in buying the Fountains Abbey estate. He landscaped and consolidated the abbey ruins, which became an integral part of the Pleasure Garden. He also extended the designed landscape to a further mile upstream of the abbey, in a naturalistic* style, to Spa Gill wood.

5.4.4 The 18th century landscape was little altered by the subsequent owners, who respected and enhanced the original design by their additions: Surprise View, De Grey Walk, St Mary’s Church. However, many features disappeared through lack of maintenance, especially in Chinese Wood, Spa Gill and in the area behind the Banqueting House. A number of decaying buildings and features from the late 18th century were removed by the first Marquis of Ripon c1870. The lost features include the bathing house, glass belvedere, Chinese building, lost vistas and statuary.

5.5 The families who owned the estate

5.5.1 The Mallory family, medieval owners of Studley for two centuries, rose to local and national significance* under Elizabeth I. The family provided Ripon’s first Members of Parliament in the 17th century.

5.5.2 George Aislabie, although of much humbler stock (he was a yeoman farmer’s son), became part of the gentry after inheriting from his former employer and was thus able to marry Mary Mallory and ultimately to inherit the Studley Royal estate. He was killed in a duel in 1676, leaving 12 children. John Aislabie, the third son, was MP for Ripon from 1695 until 1721, Chancellor of the Exchequer in 1718, and was expelled from Parliament after the South Sea Bubble scandal. John’s son William took the family seat in the Commons in 1721 and held it until his death in 1781. The Aislabie name died out with William, the estate being inherited by his daughter and later a grand-daughter before the line was extinguished.

5.5.3 Studley passed to Earl de Grey (in 1845) and then to the first Marquis of Ripon (1859), who became one of the elder statesmen of his time – Viceroy of India in 1880-4, and a freemason of the highest rank. He married his cousin, Henrietta Vyner from Newby Hall. His son, the second Marquis, was a celebrated shot who developed the Studley Royal pheasant shoot and received Edward VII and George V at Studley on several occasions.

5.5.4 The early owners of the Fountains estate were not well-known public figures – especially the Messenger family. Their Catholic faith and royalist persuasion in the Civil War encouraged  “quiet living” during the 140 years they owned Fountains.

5.6 The history of tourism at Fountains Abbey and Studley Royal

5.6.1 Fountain’s earliest “tourists” were antiquarians, first drawn to the abbey ruins in the 1660s. Studley Royal landscape garden added a further attraction in the 18th century, and the estate soon became an essential feature of the “tour of the north”. 

5.6.2 Visitor numbers were boosted to unusually high levels in the late 18th century and 19th century by the proximity of the Spa at Harrogate. Studley was ideally placed to provide an outing for those “taking the waters”. Access was improved by the early arrival of the railway in Ripon and Harrogate in 1848, which made the estate accessible to the populations of the manufacturing towns. As early as 1853, a one shilling entrance fee, professional guided tours and estate regulations were in place. At the inauguration of St Mary’s Church in 1878, the estate is said to have welcomed about 30,000 visitors. Few rural attractions can have rivalled such visitor numbers at that time. The first floodlighting of the abbey in 1932 was initiated by the Vyners to commemorate the 800th anniversary of the foundation of the abbey.

After the National Trust acquired the estate in 1983, a visitor centre was built (in 1992) to help reduce the congestion of the historic area.

5.7 Land use history

5.7.1 The monks claimed they built Fountains in a wilderness*: in reality the landscape around the Skell valley was already well managed. Small settlements – Swanley, Morker, Studley – practised low intensity agriculture, exploiting surrounding woodland and scrub. Gradually the abbey encouraged the development of more intensive agriculture on the home granges*.

5.7.2 At Studley, the deer park created by 1577 was progressively extended, and land use changed from agricultural to parkland between the 16th and 18th centuries. As woodland became scarcer; the Archbishop of York jealously guarded his woods at Mackershaw. Only in the Skell valley, too rough and wet for agricultural development, did scrub land survive. The Aislabies used the existing trees of the scrub land in the valley for their designed landscape and planted both new and native species, in particular many yew trees. Mackershaw was turned into a further deer park in the 1740s. The Pleasure Garden was extended to the abbey grounds after 1767.

5.7.3 At the end of the 19th century, a pheasant shoot was developed in the grounds, and a golf course was created in the deer park from 1891 to 1927. 

CHAPTER 6

Statement of Significance*

6. Chapter 6 presents the methodology used to produce the statement of significance*, which is developed in Appendix 6. It provides a brief summary of the significance* of the site, which is fully developed in Appendices 7 (description of the character areas), 8 (detailed assessment of the key features and values) and 9 (summary table with graded importance). 

6.1 Introduction and methodology

6.1.1 What is a statement of significance*?

A statement of significance* explains what matters about a site, why and to whom. It explains why a site is unique and what is important. It includes a description of the main features and an assessment of their significance*. It should also express the ‘spirit of place’. It is the first step of a Management Plan, helping to identify priorities and to formulate management guidelines. It is also a useful basis for interpretation* and marketing strategies as it identifies the key features of a site.

6.1.2 Subjectivity and objectivity

A comprehensive assessment of the significance* of a site needs to take into account 'intangible' values as well as objective facts. At Fountains, aesthetic and spiritual values are especially important. As a consequence, quotations and subjective words are used to describe them. The statement of significance* will be reviewed regularly to take into account changing values and new findings from research.

6.1.3 Sources and methodology

6.1.3.1 The methodology used to produce the statement of significance* is based on ICOMOS guidelines, the Environmental Capital approach and other guidelines for producing conservation plans and management plans (see Bibliography and Appendix 6). All recommend a comprehensive approach, considering all the values of a site (historic, aesthetic, recreational, ecological, social, economic, etc.). Therefore, the statement of significance* includes values other than the World Heritage values, important on a national, regional or local scale.

6.1.3.2 The statement of significance* is based on a description and analysis of the site itself as well as on written sources and interviews, contributions from specialists, consultation with National Trust and English Heritage staff and on the results of the ‘WHS Plan questionnaire’ distributed in November 1999 which are summarised in Chapter 4. It seeks to convey the different perceptions of the estate by different communities of interest. It presents not only the experts’ vision of Fountains Abbey and Studley Royal, but also the visitors’ experience and the perceptions of the local community. 

6.2 The significance* of Fountains Abbey and Studley Royal

6.2.1 Fountains Abbey and Studley Royal estate is, as its name implies, a composite site. Fountains Abbey, founded in 1132 soon became one of the largest and richest Cistercian abbeys in Europe, before being closed by Henry VIII in 1539 during the Dissolution of the Monasteries and partially demolished soon after. The extensive remains that include, in particular, a well-preserved 12th century mill and precinct wall, represent an outstanding testimony to Cistercian architecture. The abbey ruins provide a dramatic focal point to Studley Royal landscape garden, laid out between 1718 and 1781 by John Aislabie and his son William in the beautiful setting of the Skell valley. The key feature of Studley Royal is a spectacular water garden of geometric canals and ponds, cascades, manicured lawns and hedges, and elegant temples and statues used as eye-catchers* in a series of contrived vistas, framed like paintings. The estate also includes a deer park of medieval origins, landscaped with long vistas, avenues and ha-has; Fountains Hall, a majestic mansion built between 1598 and 1604 partly with stone from the abbey; St Mary’s Church, one of the most richly decorated churches of the Gothic Revival, designed by William Burges in 1871; and many other historic, archaeological and natural features.

6.2.2 The importance of the site is indicated by several national designations and its international recognition as a WHS. ‘Studley Royal Park including the ruins of Fountains Abbey’ was inscribed on the World Heritage List in 1986 for its cultural value as an ‘outstanding example of a landscape illustrating a significant stage in human history and a masterpiece of human creative genius’ (UNESCO* criteria i and iv). Despite the loss by fire of Studley Royal House, the 18th century landscape garden and the abbey ruins are internationally important for their historical, archaeological and architectural interest, while Fountains Hall and St Mary's Church are also important in their own right. The combination of so many historic features representative of different periods is exceptional. The nomination report highlights the significance* of the landscape garden as an outstanding example of the development of the ‘English’ garden style throughout the 18th century, which influenced the rest of Europe. The water garden, designed by John Aislabie between 1718 and 1742, is one of the few formal landscape gardens from the early 18th century to survive substantially in its original design. It takes full advantage of the natural setting, foreshadowing the picturesque* ideals and naturalistic* style of the next generation. William Aislabie’s extensions of the garden in the Valley of Seven Bridges, in the abbey grounds (he acquired the Fountains Abbey estate in 1767) and in Spa Gill Wood are also of high significance*.

6.2.3 The property is also important for its recreational and ecological values. With around 300,000 paying visitors each year, Fountains Abbey and Studley Royal is one of the most visited properties of the National Trust and a key attraction in Yorkshire. The estate has an unusually long history of tourism, beginning in the 17th century. Even before Studley Royal landscaped garden was finished, it was described as the ‘Wonder of the North’ by a visitor (Travel Journal of John Tracy Atkins, 1732). The wide variety of habitats* and species is of high nature conservation interest. The veteran trees of the deer park and their deadwood invertebrates are of national, possibly international, importance, as old parkland is rare in Europe. Eight species of bats and some rarities like the native crayfish, the great crested newt and the water vole are found on the estate. Other key natural features include the presence of unimproved* grassland, the River Skell and the ponds, a rich flora and a wide variety of birds.

6.2.4 Interviews and a questionnaire were used to understand visitor and local community perception of the site. As well as the historic interest, other elements, more subjective but felt to be very important, were highlighted: serenity, beautiful setting in the Skell valley and peaceful surroundings, echoes of the past, atmosphere, spiritual value, feeling of ownership. Fountains Abbey and Studley Royal is a place that "speaks" to everyone, dear to the hearts of many, especially within Yorkshire. It is difficult not to be moved by Fountain’s magic…

What is special about Fountains Abbey and Studley Royal?

‘It is a scenic and very beautiful retreat from everyday life’

 – student from Ripon Grammar School
‘The sense of history and feel for the past, the sheer size of the abbey and 

its breathtaking beauty’ 

– visitor

‘It is a window between heaven and earth, a spiritual and uplifting experience’ 

– National Trust staff
‘Its wonderful setting with its peaceful surroundings’ 

– County Councillor

‘It is a visual and spiritual treat! A journey through history, a place to revisit, 

a chance to be alone, an invitation for discovery and contemplation’ 

– National Trust staff

‘I can “time travel” back to 12th century monastic life’ 

– visitor

‘Its beauty, peace and tranquillity at all seasons of the year’ 

– volunteer

‘The feeling that even though the monks aren’t there, somehow their spirit lives on’ 

– local resident

‘There is a feeling of serene decay, with faded echoes of the past, of the monks’ life 

and 18th century life’ 

– National Trust staff

‘Nothing like it anywhere else, beautiful walks and ruins’ 

– visitor

‘There is such a wide range of interests, and a wonderful place to go for 

exercise and refreshment!’

 – volunteer guide

‘I liked the colour on the walls, they are green purple. I didn’t wish to be a monk forever. 

I do not like one meal a day.’

 – pupil from Bedale Primary School (extract from letter, education activities)

‘I love the layers of man’s civilising influence on the valley, be it spiritual or for pleasure’ 

– National Trust Regional Committee member

‘Combination of landscape and wildlife with historic interest’ 

– North Yorkshire Bat Group

‘The magic, the solitude, the pleasure of a lonely walk in winter on a bright frosty morning’ 

– visitor

‘It was the best thing that I’ve ever seen… cool!’

 – young visitor from Harrogate (in visitors’ book)

These are a few quotes from interviews and from questionnaires distributed in November 1999, (together with children’s comments), that focus particularly on the special atmosphere of Fountains Abbey and Studley Royal.
6.3 Maps of key features and of the character areas

See Map 5, Character Areas; Map 6, Key Features; Map 7, Key Features of Studley Royal Designed Landscape; Map 8, Key Features Outside the Estate.

6.3.1 The maps of the key features provide a visual summary of the key features inside the estate: historic buildings, water features, main vistas and eye-catchers*, historic boundaries and some environmental features. Please also refer to Map 10, Nature Conservation Interest Including Veteran Trees, and Map 9, Known Archaeological Resources.

6.3.2 Map 5 indicates character area boundaries and main characteristics.


chapter 7

Management Context

7. Chapter 7 presents the management context of the site, setting out ownership and management responsibilities, land use, and summarising financial and human resources. It also outlines the significance* and existing protection of the wider setting and the planning and policy framework. The latter is developed in Appendix 13, which contains the Local Plan policies.

7.1 Ownership and management responsibilities

7.1.1 Ownership

See Map 4, Boundaries, Ownership and Place Names.
7.1.1.1 The National Trust purchased Fountains Abbey and Studley Royal estate (674 acres) from North Yorkshire County Council in 1983. Since then, the National Trust has extended its holding (822 acres in 2000) to protect How Hill, a major feature of the Aislabie estate, and to allow the construction of a visitor centre and access road on agricultural land above Swanley Grange*. However, the National Trust boundaries only represent a part of the historic estate. The last private owner was Henry Vyner, who sold the estate in 1966 (see table of successive owners in Appendix 3).

7.1.1.2 St Mary’s Church is owned by the State. The High Stables, the Pheasantries and the freehold sporting rights have been in private ownership since before the Trust acquired the estate. The High Stables, located in the middle of the Deer Park, is a private home (now known as Studley Royal House). The Trust has a management agreement with the shoot setting out working arrangements and constraints for both parties. The Stables, the Pheasantries and some areas used by the shoot are not open to visitors.

7.1.1.3 There are restrictive covenants (i.e. constraints negotiated with the owner of the land) at the High Stables, Swanley Grange* bungalow and How Hill farmhouse. The National Trust also owns six houses in Studley Roger, has several residential leases within the estate, a commercial lease with Studley Royal Garden Centre and several agricultural agreements.

7.1.2 National Trust and English Heritage responsibilities

7.1.2.1 The National Trust is responsible for the overall management of the estate (visitors, conservation of the designed landscape, garden buildings, Fountains Hall, maintenance of the infrastructure). English Heritage is responsible for the conservation of the abbey ruins, Fountains Abbey Mill, St Mary’s Church and the monastic artefacts* in store at Helmsley (collection of stonework, lead objects, tiles, etc.). English Heritage carries out statutory duties: advising DCMS (Department for Culture, Media and Sport) on applications for scheduled monument consent, etc.

7.1.2.2 Both organisations have worked closely at Fountains Abbey and Studley Royal since 1983 and some major projects have been carried out in partnership (Fountains Mill, WHS Plan). In recognition of the financial commitment English Heritage makes towards conservation on the estate, it was agreed in 1998 that alongside National Trust members, English Heritage members would be admitted free of charge.


7.1.2.3 In addition to these formal agreements, the National Trust and English Heritage have an annual review of working arrangements and regular meetings to agree operational matters.

7.1.3 The National Trust management framework

The National Trust has a planning framework based on a National Strategic Plan covering three years, cascading to regional and property levels. The current Property Strategic Plan covers the period 2001-2004. The WHS Plan has a six-year life span to fit within this framework. More specific subject plans are also available, such as the Park and Garden Plan, the Marketing Plan and a prioritised list of projects for the foreseeable future.

7.2 Land uses

7.2.1 The Pheasant Shoot and the sporting rights

The freehold of the sporting rights at Fountains Abbey and Studley Royal was purchased by a private owner in 1971, before the Trust acquired the freehold of the land in 1983. The sporting rights are used for a pheasant shoot and a small duck shoot. The National Trust retains the rights for deer culling and fishing.

7.2.2 Farming, grazing and woodlands

See Map 12, Land Use.
In addition to the deer park, managed as a landscape feature rather than a commercial operation, the National Trust has various agricultural agreements with local farmers relating to the agricultural pockets of land on the fringes of the estate.

7.2.3 Recreational use, religious use and other uses

7.2.3.1 The main use of the estate is for recreation, in line with National Trust objectives and with the 18th century Pleasure Garden created by the Aislabies.

7.2.3.2 Since St Mary’s Church was declared redundant in 1970, regular worship no longer takes place, although the church is still consecrated. A maximum of 4 services a year are allowed in addition to parish weddings and christenings. A limited number of services take place in the abbey (e.g. on Boxing Day).

7.2.3.3 The other uses of the estate include residential lettings for staff, normally for security purposes or retired staff, short-term holiday lettings, Studley Royal Garden Centre and the cricket pitch in the deer park, which is used by the local cricket club.

7.3 Financial context and human resources

7.3.1 Funding context

7.3.1.1 Fountains Abbey and Studley Royal is one of the most visited pay-for-entry properties of the National Trust. Although it is mainly self-funding in terms of annual operating costs it has a backlog in conservation work of over £5 million. This does not include major cyclical maintenance work like replanting, dredging the lake and ponds or re-roofing Fountains Hall.

7.3.1.2 The way in which Fountains is funded by the National Trust is complex. To summarise, income generated at the property is retained for use at Fountains and cannot be diverted elsewhere in the National Trust. Fountains strives to produce an annual surplus of £100,000  which is reinvested in conservation and infrastructure projects. Even if the entire surplus were allocated to conservation work, it would take 50 years to tackle the current £5 million conservation backlog. Major conservation projects are, therefore, reliant on additional funding, coming from National Trust central funding, English Heritage and other sources, such as the European Community, landfill tax, etc.

7.3.1.3 Over 80% of the operating income comes from visitors (via admission fees, membership recruitment, catering, retail, events, donations, etc). Such income is dependent on the weather and on a volatile tourism market characterised by increased competition and changing social trends. Any decrease in the number of visitors has serious implications for the financial stability of the property. The endowment, which is by far the most sustainable* source of income, currently produces an annual income that is insufficient to provide protection against market forces. The foot and mouth outbreak in 2001, which resulted in the closure of the site for nine weeks and a loss of over £250,000 demonstrates the precariousness of relying on tourism income.

7.3.1.4 The estate costs approximately £900,000 per annum to operate, excluding capital works. It is recognised that this will increase over the period of this plan to fund additional landscape and building maintenance after the completion of capital works.

7.3.1.5 English Heritage funding of Fountains Abbey and Studley Royal is directed towards four categories of work:

· Annual maintenance of the abbey ruins and St Mary's Church

· Large-scale, first-time consolidation of the abbey ruins and St Mary's Church

· Preparation of a Conservation Plan for St Mary’s Church

· Grant aid towards specific conservation projects dealing with the Grade I and Grade II*  buildings
7.3.1.6 Annual maintenance and the first time consolidation is undertaken according to an agreed scheme of works of several years’ duration determined by the English Heritage regional office. Grant aid allocated to this site is determined by agreement with English Heritage and National Trust central offices.

7.3.2 Expenditure on conservation and access projects since 1983

Since the National Trust acquired the estate in 1983, major projects have been carried out. Between 1995 and 1998, the National Trust spent over £3,250,000 on conservation works including maintenance and capital projects. English Heritage during the same period spent over £900,000 on conservation capital works.

7.3.3 Human resources: staff, volunteers and training

7.3.3.1 Forty permanent staff are employed by the National Trust at Fountains Abbey and Studley Royal and there are more than 500 volunteers. These volunteers are a key resource, giving around 25,000 hours of time each year. They help in many areas; contributing to the smooth-running of events and activities and undertaking tasks which the estate would not otherwise be able to finance, such as the free guided tours and the stewarding of buildings. There is regular site specific training for all staff and volunteers.

7.3.3.2 English Heritage human resources deployed at Fountains Abbey and Studley Royal comprise regionally based staff responsible for statutory control and guidance in the areas of Scheduled Monuments, Listed Buildings and Gardens and Landscapes. Technical Officers and a Projects Team carry out the planning and execution of maintenance and repair works where English Heritage has that responsibility.

7.4 Protection of the wider setting and adequacy of the World Heritage Site boundary

See Map 8, Key Features Outside The Estate.

7.4.1 Development control and adequacy of the existing WHS boundary

7.4.1.1 The current boundaries of the WHS are those of the National Trust ownership in 1986, including St Mary’s Church (state ownership), the High Stables and the Pheasantries (both in private ownership). The boundary excludes some important features related to the WHS, and lacks a buffer zone* to protect the wider setting.

7.4.1.2 The areas that are not included within the WHS boundary can be divided into three categories as follows.

7.4.1.2.1 Areas that were part of Studley Royal estate

This includes areas that were part of the designed landscape as well as areas that were part of the working estate.
· How Hill tower was the first eye-catcher* built by John Aislabie in 1718, intended to be seen from the valley and aligned with the canal. It is a major element of the designed landscape and was acquired by the National Trust in 1990. It gives a wide view of the surrounding countryside and is accessible by a permitted footpath.

· The vista to Ripon Cathedral was part of the early landscape phase of the deer park at the end of the 17th century. Framed by Studley Gate and a formal lime avenue, the vista extends outside the boundary to the outskirts of Ripon and then beyond to White Hall Farm.

· Chinese Wood was created by William Aislabie as an extension of the designed landscape. It was one of the first Chinese gardens in England. Although the Chinese pavilion and most of the planting features have now disappeared, significant archaeological remains survive here and are deteriorating. The woodland is used and planted for a pheasant shoot. A public footpath follows the River Skell.

· Spa Gill Wood was, like the Valley of Seven Bridges, landscaped in a naturalistic* style by William Aislabie. Although most of the landscape features have disappeared, one bridge and Rough House (renovated by William Aislabie c1774, now a private residence) still survive. The surviving archaeological remains are deteriorating. The area is managed for pheasant shooting and timber. A public footpath follows the River Skell.

· Wheatbrigs comprises the 18th century head gardener’s house, 20 acres of deer park (previously the site of greenhouses) and an important section of the deer park wall. As such, it was an important part of Studley Royal estate.

· Studley Roger is extremely important as the estate village (most of the estate employees used to live there) and as the main historic entrance to the 18th century landscape (but not part of designed aesthetic landscape).

7.4.1.2.2 Land associated with the monastic estate and contiguous with the abbey precinct

This includes the farms, woods and agricultural land close to the abbey, which were part of the monastic estate as ‘home granges*’, in particular Swanley Grange*, Morker Grange* and Fountains Park. They contain medieval fish ponds, wall boundaries (the ‘monk wall’), earthworks* and potentially rich archaeological remains. Swanley Grange* was acquired by the National Trust for the construction of the visitor centre.

7.4.1.2.3 Visual envelope of the World Heritage Site: the wider landscape setting

The wider setting presents a rural and traditional character, with hedgerows, pasture, fields, vernacular architecture and rural roads. Inappropriate development within two or three miles could harm the setting of the WHS. This is unlikely, given the strong presumption against harmful development in the Local Plan, the AONB designation and the strict control exercised. Any new development authorised must be to a high standard of design and landscaping and must employ local materials. The acquisition of agricultural land by the National Trust for the visitor centre project contributes to the protection of the setting of the WHS.

7.4.2 Enclaves not in National Trust ownership

The two following areas are included in the WHS boundaries and might require the development of specific management arrangements with their owners.
· High Stables (now called Studley Royal House)

The only remaining building in this area is the stable block. Studley Royal House burnt down in 1946. It is also significant in itself as a grand scale building designed by Roger Morris in Palladian style, under John Aislabie’s instructions. It is in private ownership and protected as a Grade II* listed building.
· The Pheasantries

The Pheasantries includes the gamekeeper’s house, a kennel and a pigeon loft, all built c1870 by the first Marquis of Ripon. A condition survey may be appropriate. Several of the buildings are listed.
7.4.3 Other areas associated with Studley Royal estate

There are further areas associated with Studley Royal estate but not in its immediate landscape setting, such as Hackfall, Laver Banks and Skelton-on-Ure Church. Both Hackfall and Laver Banks were landscape gardens created by William Aislabie in the Ripon area. They illustrate a naturalistic* style, free from the formality of Studley Royal. Skelton-on-Ure Church, within the Newby Hall estate was, like St Mary’s, built in memory of Frederick Grantham Vyner. It was commissioned by Lady Mary Vyner.

7.5 Planning and policy framework

See Map 13, Statutory Protection; Map 1; and Map 14, Statutory and Non-statutory Protection outside the estate; Map 2. Please also refer to Appendix 13 for more detail.

7.5.1 Statutory and non-statutory designations for conservation

The following designations contribute to protection of the key features of the WHS and its surroundings:

· 1 Scheduled Ancient Monument: Fountains Abbey Monastic Precinct (including the Precinct Boundary) SAM 26930

· 8 Grade I listed buildings 

· 8 Grade II* listed buildings, including the High Stables

· 38 Grade II listed buildings

· Register of Historic Parks and Gardens of Grade I Special Historic Interest, boundaries including Ripon vista, Chinese Wood, Wheatbrigs House, and Lindrick avenue

· WHS since December 1986

· Inalienable status of National Trust land

· Estate entirely included in Nidderdale Area of Outstanding Natural Beauty (AONB), which also covers Studley Roger, Wheatbrigs, Chinese Wood, Morker, Fountains Park, Spa Gill Wood, Laver Banks and Hackfall

· Conservation Area in Studley Roger

· Special Landscape Area protecting the Skell valley in the outskirts of Ripon

· Bats legal protection, Wildlife and Countryside Act 1981

· Many other species legally protected (see statement of significance* at Appendix 8)

· 31 Tree Preservation Orders (TPO) at Swanley Grange* and How Hill

· 4 Sites of Importance for Nature Conservation (SINC*)

· Public rights of way outside the pay area
7.5.2 The Local Plan policies

There are several planning policies from the Harrogate District Local Plan protecting the WHS and its setting, including a specific policy for the WHS, as recommended by PPG15. Strict control is exercised by Harrogate Borough Council. The following policies are especially relevant to the estate (based on deposit draft, October 2000). Please refer to Appendix 13 for a full account.

· Policy HD7: Development control within the WHS 

· Policy HD7A: Protection of parks and gardens of historic interest

· Policy HD1, HD4 and HD5: Listed Buildings, Ancient Monuments and protection of sites of archaeological importance

· Policy C1: Conservation of the Nidderdale Area of Outstanding Natural Beauty (AONB)

· Policy C2: Landscape character

· Policy C3: Development control on river and stream corridors

· Policies C5 and HD13: Protection of trees and woodlands

· Policy NC3: Protection of local wildlife sites 

· Policy R11: Rights of Way
7.5.3 Other local and regional plans, policies and agencies

The following local and regional plans and initiatives have or may have a direct or indirect impact on the site:

· Local Transport Plan 2001-2006 – North Yorkshire County Council

· Regional Economic Strategy – Yorkshire Forward, Regional Development Agency

· Ripon Single Regeneration Budget (SRB) – Yorkshire Forward

· Regional Cultural Strategy - Regional Cultural Consortium

· Local Environmental Action Plan (LEAP) – Environment Agency 

· North Yorkshire County Structure Plan

· Harrogate District Agenda 21 Plan – Harrogate Borough Council
CHAPTER 8

Physical Access and Visitor ManagemeNT
8. Chapter 8 provides an overview of physical access and visitor management in 1999/00 and gives comparisons with other major tourist attractions in the region and nationally. It sets out an assessment of sustainability and the carrying capacity of the site.

8.1 Visitors

8.1.1 Visitor numbers

8.1.1.1 Fountains Abbey and Studley Royal welcomes around 300,000 visitors a year in the paying area, including 15,000 education visitors. In addition, it is estimated that some 50 - 100,000 visitors a year have access to the deer park for a small car park charge. A further 10,000 people a year attend paying evening events, half of these coming for the two nights of Music by Moonlight.

8.1.1.2 Comparison with other historic properties

Fountains is one of the most visited 'pay-for-entry' properties of the National Trust. It is also one of the 30 most visited historic attractions in the UK (source: Heritage Monitor: 22nd in 1998). As most attractions and visitors are concentrated in the south, this shows the importance of Fountains on a national level.

8.1.1.3 Trends in visitor numbers

8.1.1.3.1 Since the National Trust acquired the estate, the number of visitors has increased from about 210,000 in 1984 to a peak of 310,000 visitors in 1995 (National Trust centenary year). Since then, numbers have varied between 275,000 - 297,000 visitors a year.

8.1.1.3.2 In the context of stagnating visitor numbers to historic properties since 1997 on a national level, significant decrease in Yorkshire since 1975, and increased competition from millennium attractions, Fountains has held its position. The opening of Fountains Mill in 2001 is expected to lead to the stabilisation of visitor numbers at around 300,000 a year with a plus or minus variance of 8% related to weather conditions.


8.1.2 Who comes to Fountains?

8.1.2.1 Information on visitors to the tariff area is available from admission statistics and recent market research (Fountains Abbey Visitor Survey, Yorkshire and Humberside Tourist Board(YHTB), 1998). There is no visitor survey available for the deer park.

8.1.2.2 Origin of visitors (source: YHTB, 1998): c42% visit from home and c58% are on holiday, of which it is estimated that c15% are from overseas. UK holiday visitors come mainly from the south-east and the midlands with significant numbers from the north west. Of the overseas visitors, those from the USA predominate. The national average for overseas visitors to historic sites is 30%. With about 15% overseas visitors, Fountains is well below the average, although the national figure is materially affected by the far greater proportion of overseas visitors who remain in the south of England. 

8.1.2.3 Age range (source: YHTB, 1998): adults represent 77% of the visitors, children 10 years old or less 14%, and children from 11 to 16 years old 9%.

8.1.2.4 Repeat visits (source: YHTB, 1998): 51% of visitors have visited before, higher than the industry norm of 45%.

8.1.3 Why do people come to Fountains?

8.1.3.1 In order to identify the motivation for a visit to Fountains Abbey and Studley Royal, two different sets of research were carried out. The YHTB 1998 research considered visitors to the tariff area; the WHS Management Plan questionnaire asked for views from the local community and specialists.

8.1.3.2 (Source: YHTB, 1998) The key motivation for a visit to Fountains Abbey and Studley Royal is the abbey itself (63%), followed by ‘gardens and landscape’ (16%) and ‘walks’ (8%).

8.1.3.3 (Source: WHSMP questionnaire) The motivation for a visit by locals, volunteers and specialists questioned is the beauty and tranquillity of the site, an interest in history or architecture, a wish to go for a walk, to be in a green environment, to see the deer, to have a day out and to visit a catering outlet.



Visitor numbers for Fountains Abbey Studley Royal from 1984 to 2000 

	1984
	1985
	1986
	1987
	1988
	1989

	210,000
	230,000
	239,000
	242,000
	274,000
	289,000

	
	
	
	
	
	

	1990
	1991
	1992
	1993
	1994
	1995

	300,000
	298,000
	282,000
	285,823
	290,606
	311,071

	
	
	
	
	
	

	1996
	1997
	1998
	1999
	2000
	

	297,333
	286,409
	275,831
	297,186
	280,626
	


8.1.4 The quality of the visit

(Source: YHTB, 1998) Repeat visits at 51% are high and overall visitor enjoyment at 90% “good” or “very good” is very high. The same survey shows that 87% of visitors intended to return. The National Trust is committed to ensuring a high standard of visitor satisfaction and, to this end, carries out regular visitor research and mystery customer assessments.

8.2 Access, paths and facilities

See Map 16, Facilities and Key Features for Visitors – see Map 15, Roads and Rights of Way.

8.2.1 Visitor facilities, car parking provision and customer care

8.2.1.1 Facilities for visitors are concentrated at the three entrances: the visitor centre, Canal Gates and West Gate. All include car park provision and an admission point. There are two shops on the estate, a restaurant at the visitor centre, a tearoom at the Studley entrance and a kiosk offering refreshments by the abbey.

8.2.1.2 The opening of the visitor centre in 1992 successfully relieved the historic area of visitor pressure and provided modern visitor facilities, adapted to groups and visitors with disabilities. It also substantially improved visitor management on site, by providing circular routes. After a lengthy debate and consultation, it was agreed to locate it on agricultural land above the abbey, and to build a new access road to avoid increased traffic through local villages.

8.2.1.3 The visitor centre currently includes a large restaurant, shop and admission area, lavatories and interpretation*.

8.2.1.4 The National Trust is committed to maintaining the two historic entrances to the estate, which has a substantial financial impact. Most visitors are encouraged to park at the visitor centre, the only entrance signed from the main road. This reduces traffic through the village of Studley Roger and at West Gate, and minimises the visual impact of cars in the historic areas of the estate.

8.2.1.5 The property aims at the highest standards in quality of service and customer care, for which regular training is provided to staff. Given the size of the estate, visitor numbers and the necessity to open three entrances, significant numbers of staff and volunteers are necessary to provide adequate customer care standards.

8.2.2 Opening arrangements, paths, provision for visitors with disabilities and access opportunities

8.2.2.1 Fountains is open all year. Access to the deer park and Studley tearoom is free to pedestrians and otherwise subject to a car park charge. Easy access to the deer park is of particular importance to the local community, who use it as a nearby amenity. The High Stables, the Pheasantries and some areas used for pheasant rearing are not open to visitors.

8.2.2.2 There is a good network of public rights of way within the estate (along the lime avenue, Valley of Seven Bridges, precinct wall) and outside (circular walk towards Ripon, Spa Gill wood, permitted footpath on How Hill, etc.). There are no public rights of way within the tariff area. Three main routes are available from the visitor centre: a short walk to the abbey, a longer walk including the abbey and water garden, and a long tour including the deer park and St Mary’s Church.

8.2.2.3 An audit carried out in 2000 indicates that provision for visitors with disabilities is generally good. There is level access to the abbey and to most of the water garden. Access to St Mary’s Church is possible using a ramp at the West entrance. Wheelchair access is not possible to Fountains Hall nor to the steep paths. Provision for visitors with disabilities includes a free map indicating suggested routes (with gradients), two battery cars, several wheelchairs, a minibus service available on request, adapted lavatories, etc. Access will be increased in 2001 with the opening of Fountains Abbey Mill, equipped with a lift.

8.2.2.4 Other access opportunities include cycling and horse-riding (on the bridleways). A wider definition of access also includes volunteering opportunities, holiday lets (in Fountains cottages and Fountains Hall), functions held in the Banqueting House, Studley tearoom, the visitor centre and in Fountains Hall.

8.3 Visitor management

8.3.1 Visitor circulation and dispersal

8.3.1.1 The three entrances, the circular routes and the many and dispersed points of interest help to spread visitors around the estate.

8.3.1.2 In the tariff area

Most visitors to the tariff area arrive at the visitor centre (about 75%) and go directly to the abbey where they spend at least an hour. The guided tours of the abbey are well attended and enjoyed. Most visitors visit the water garden. The Banqueting House and the High Ride are much quieter than the paths in the valley bottom. A relatively small proportion of visitors may return via the deer park and St Mary’s Church, and even fewer walk the Valley of Seven Bridges.

8.3.1.3 In the deer park

Although no survey is available, it is thought that most visitors to the deer park are National Trust members and members of the local community. Only a small proportion of visitors enter St Mary’s Church. The remote parts of the deer park, Mackershaw, Kitchen Bank and How Hill are hardly visited at all and little known even to repeat visitors.


8.3.2 Analysis of monthly visitor numbers 1999/00

The chart illustrates the typical monthly visitor pattern, showing high numbers of visitors from April to October inclusive. The long high season spreads visitors across seven months rather than concentrating them during a short peak, making the large numbers sustainable*. The programme of activities all year long and targeted marketing greatly contribute to this sustainable* visiting pattern. The less visited months are November to March inclusive. These months also coincide with the shooting season (estate closed on Friday from November to January inclusive) and the worst of the wet weather which restricts the estate’s capacity.

8.4 Assessment of sustainability 

8.4.1 Impact of facilities, visitors and events

8.4.1.1 The physical impacts of visitors on the site are relatively limited. They include:

· exceeding the capacity of the sewage plant and car parking on a few days each year

· limited erosion caused by visitor wear and tear in the abbey ruins (especially at pressure points such as doorways), Valley of Seven Bridges, along the lakeside paths and on the path to St Mary’s Church

· wear and tear of the floor tiles close to gravel in the abbey

· damage to lawns after flooding or wet weather, accentuated by high visitor numbers

· intrusive car park at Studley Lake
8.4.1.2 The abbey area and the Valley of Seven Bridges are sometimes seen as overcrowded by visitors. Large numbers of visitors at peak times can create noise and visual intrusion that can be resented by some visitors. However, traffic and car park congestion has been greatly reduced by the visitor centre and intrusive developments removed from the historic area.

8.4.1.3 The National Trust strives to minimise the impact of events on the fabric, wildlife and day visitors by careful planning. For example, the floodlighting season in the abbey is timed to avoid the bat roosting season.

8.4.2 Estimate of carrying capacity

8.4.2.1 Overall the site is physically robust and can absorb large numbers of people. The physical impact of visitors is under control with up to 3,000 visitors on dry days being sustainable*. Visitor numbers are considerably reduced in wet weather, thus avoiding most potential problems. For events and special days like Music Day, careful organisation enables a carrying capacity of 3,500 visitors. The visitor centre was designed for up to 350,000 visitors a year.

8.4.2.2 However, based on the current facilities, human resources and open areas, it is estimated that the carrying capacity of the site is up to 320,000 visitors a year and 2,500 visitors a day (3,500 on special days). This analysis does not take into account the deer park. The carrying capacity will vary from year to year according to weather variation. An analysis of the limits of acceptable change is under consideration.

8.4.2.3 On peak days (about 10 days per year), the estate welcomes 2,000 to 4,500 visitors. The highest number of visitors in recent years was 4,419 people for Music Day in July 1999. The other busy days are the school holidays, Sundays in summer and free days. Music by Moonlight, Music Day, Easter egg rolling and the Boxing Day Pilgrimage represent the highest concentration of visitors in the abbey area, with often more than 3,000 people in a limited space. Such numbers have a limited impact if the event is carefully managed.

chapter 9

Intellectual Access: Interpretation*, Education, Research and Volunteering

9. Chapter 9 focuses on intellectual access and assesses provision for interpretation*, education and volunteering. Research is included in Appendix 8.

9.1 Interpretation*, activities and events

9.1.1 Interpretation*

A wide range of means is provided to visitors to understand the site. Interactive interpretation* has been given priority.

9.1.2 Practical information for visitors and virtual access

9.1.2.1 The property marketing leaflet provides an overall view of the many interests of the site and in 2000 included the annual programme of events and activities. A map with practical information showing the location of facilities is given to all visitors. All paths are signed although some visitors still find orientation difficult.

9.1.2.2 Fountains website was developed in 1999 and had about 3500 visits per month in 2000.

9.1.3 A varied and high standard programme of events

9.1.3.1 The events and activities organised at Fountains Abbey and Studley Royal have two main objectives: to generate income to fund conservation and to enhance visitors’ understanding and enjoyment of the property. There is a varied and high standard programme all year long.

9.1.3.2 The events and activities include:

· Ticketed events organised in the evening (Music by Moonlight, theatre, opera, concerts)

· Special days with normal entrance fee (Music Day, Easter Egg rolling) 

· Activities included in the entrance fee on normal days (guided tours, wildlife walks, children trails, floodlighting)

· Private functions (weddings, receptions and conferences)
9.1.3.3 Music by Moonlight is the most successful fundraising event, attracting people throughout Yorkshire and beyond. The abbey floodlighting in September-October is especially popular amongst National Trust members. The abbey floodlighting and the Easter egg rolling were initiated by the Vyners and retained as part of the history of the estate.

9.1.3.4 Fountains is one of the key National Trust properties for education with nearly 15,000 education visits in 1999-2000 (mainly school groups, but also students and other groups). The education programme combines opportunities for ‘informal’ education and ‘formal’ activities for school groups, covering many aspects of the National Curriculum, with a particular emphasis on medieval and Tudor history. ‘A Day in the Life of a Monk’ is especially successful. Students dressed as Cistercians experience life as a monk and partake of a silent lunch of vegetable soup served in the abbey refectory.

9.1.3.5 A facility has been created for school groups and visitors at Swanley Grange*, between the abbey and the visitor centre. A barn has been converted into an education centre with a permanent exhibition space, a workshop, an activity area designed for families and a classroom to host educational activities.

9.2 Research

Please refer to 12.11.3 and to Appendix 8. 

9.3 Volunteering

Please refer to Appendix 8.



 







CHAPTER 10

Identification and Evaluation of Key Management issues

10. Chapter 10 provides an assessment of the key management issues which affect the significance* of the site, identifying – vulnerabilities; possible conflicts; trends and possible changes; constraints and external requirements; opportunities and potential.

A total of 17 key management issues have been identified through the consultation process and grouped together under the following headings (although some of them are inter-related).

10.1 Conservation of the historical landscape, historic buildings and archaeological remains

10.1.1 Conservation work is mainly based on a series of reports and policy documents. See Bibliography for major items. Future conservation work will be derived from surveys and reports carried out on a regular basis.

10.1.2 The conservation of the designed landscape, the abbey ruins, Fountains Hall, St Mary’s Church and the many other historic and archaeological features are core to the work of the National Trust and English Heritage. Major projects have been carried out in the last 30 years to conserve the key features of the site, including restoration projects in the water garden, Fountains Hall conservation and development project, and the creation of a visitor centre to reduce visitor pressure in the historic area. The last phase of the first time consolidation of the abbey ruins is due to finish in 2006. Fountains Abbey Mill project (opened mid 2001), repairs to the deer park wall, consolidation of bridges and weirs* in the Valley of Seven Bridges and consolidation of the monastic precinct wall, are all in progress.

10.1.3 Many other features require conservation and other work, including reinstatement of the upper canal revetments, consolidation of Galand Bridge, conservation of abbey wall paintings and regular dredging of the waterways. Please also refer to the Project list in 14.3.

10.1.4 There is a particular backlog of conservation work in the designed landscape. For instance, a lack of sequential tree planting from 1930 to 1986 is likely to result in an age crisis around 2030. Already, the consequences of ad hoc planting in the 19th century can be felt. Since 1986, regular planting has taken place every year and an overall long-term planting scheme will be put in place as part of the Park and Garden Plan.

10.1.5 Conservation and access to the artefacts* of Fountains Abbey are also important issues. At the moment, the most significant artefacts* are stored and conserved by English Heritage in Helmsley, while a large stone collection remains partly outdoors and is at risk. The artefacts* in Helmsley are worthy of further research and visitor access to this huge but unknown collection could be developed. Some artefacts* are displayed in Fountains Abbey  Mill. A strategy for the conservation of the loose stonework still on site is needed.

10.2 Balance between different conservation interests

10.2.1 There are a number of conservation interests on site: historic landscape and buildings, archaeology, nature conservation. To ensure that a balance is reached between these different interests, such that the care of one is not to the detriment of another, a holistic* approach is being developed with clear management policies based on a zoned approach when appropriate. The WHS Management Plan and the Conservation Plans for individual buildings are essential steps in this process.

10.2.2 Key areas where potential for conflict exists between conservation interests include:

· protection of bats/conservation work and tree work

· dead wood and dying trees left on site/historic landscape and access 

· vegetation on the abbey ruins encouraged or removed

· protection of archaeological remains/building and gardening work

· allocation of human and financial resources
10.2.3 If a SSSI* is created (see 10.3), a holistic* approach to management will be essential to ensure that the integrity of the designed landscape is respected.

10.2.4 A number of management policies and monitoring tools are already in place or have been formulated as part of the preparation of the WHS Plan (see Chapter 16). They will also be augmented by: 

· formal impact assessment before major projects, taking into account all interests

· effective communication with staff, volunteers and contractors to raise awareness of the importance of interests outside their area of expertise
10.3 Conservation and enhancement of natural features

10.3.1 The high nature conservation value of the estate is increasingly recognised and a SSSI* designation is being considered by English Nature. The maintenance and enhancement of natural elements of the estate is a high priority. Specific management guidelines are in place to protect the key habitats* and species (developed in Chapter 12). An update of the nature conservation strategy is planned.

10.3.2 National trends show a decline in the numbers of water vole, crayfish, hawfinch, bats and unimproved* grassland. On site monitoring is carried out to assess trends. The impact of the river regime on water species could be further assessed.

10.4 Environmental quality

An environmental audit of Fountains Abbey and Studley Royal was carried out in 1998 which reviewed use of energy and water, waste management, transport etc. It sets out a checklist of environmental practices, general recommendations and actual situation at the property. An action plan is in place.

10.5 Need for a research strategy

Research is needed to inform future decision-making. Some key gaps in knowledge have been identified in Chapter 4, and suggestions for a research agenda are set out in Chapter 12. Another issue is to improve access to existing research for all.

10.6 Comprehensive access policy balancing conservation interests

10.6.1 Access in all its forms is central to the aims of both the National Trust and English Heritage. The challenge is to ensure an appropriate balance between the demands of access and conservation without damaging the interests of either.

10.6.2 The opening of the visitor centre helped to reduce the impact of visitors and enabled the removal of inadequate facilities in the historic area. However, visitor impact on the site is of concern to visitors and the local community (source: WHS questionnaire). The assessment of the sustainability of access developed in Chapter 8 shows that the physical impact of visitors is limited and that the capacity of the site is sufficient to absorb large numbers, as long as access is well-managed and controlled. Statutory requirements such as health and safety, fire regulations or access for visitors with disabilities can also conflict with conservation. Minimising the impact of such regulations on the historic integrity and aesthetic value of the site is both a necessity and a constant challenge. A comprehensive access policy, integrating events, activities, interpretation* and marketing is being developed.

10.7 Maintaining the Spirit of Place

The special atmosphere of Fountains is fragile and highly subjective. As set out in the statement of significance* (Appendix 8), it is characterised by the peaceful beauty of the site, grandeur, sense of history, spiritual value, and the harmony between natural and man-made features. It is a significant management challenge to retain this special atmosphere. A holistic* approach to managing the estate should ensure maintenance and enhancement of the spirit of place.

10.8 Potential to develop further interpretation* for visitors

10.8.1 A wide range of interpretation* is already in place, with further opportunities for development. Consultation has suggested that areas for improvement could include:

· the understanding and enjoyment of the 18th century landscape 

· nature conservation interest (especially veteran trees and bats)

· conservation work and management policies 

· Other topics might include water management, the people of Fountains Abbey and Studley Royal and the history of tourism
10.8.2 Given the breadth and quantity of potential material relating to Fountains Abbey and Studley Royal, the challenge is to agree what to interpret and how to ensure accessibility for all. A medium-term interpretation* strategy for the whole estate is planned to provide guidance on this.

10.9 Sustainable* transport

Most visitors come to Fountains by car, which has a potentially negative impact on environmental quality and on the aesthetic value of the site. Further efforts could be made to encourage more sustainable* means of transport such as walking, cycling and using public transport. North Yorkshire County Council, Harrogate Borough Council and Ripon City are key partners to improve such facilities.

10.10 Management of the River Skell and its catchment*

10.10.1 The River Skell and the water features of the designed landscape are fundamental elements of the site, but they are affected by several problems requiring long-term solutions and an integrated approach, considering the river upstream (catchment* area) and downstream.

10.10.2 The key issues are:

· accumulation of silt, resulting in the frequent need to dredge the canal, lake and ponds at a high financial cost and with a disruptive impact for visitors

· algae and weed in the canal, ponds and lake in summer, altering the reflections and the beauty of the site, for which no satisfactory short-term solution has been found 

· flooding, regularly affecting the Reservoir, Moon Pond, abbey ruins, and Valley of Seven Bridges, resulting in restrictions to access for visitors and lasting negative aesthetic impact 

· level of water insufficient in summer, altering the cascades and the water features, (including the drying up of the Skell beyond the Swallow hole in the Seven Bridges valley), making any polluting incident more dangerous to wildlife and affecting the potential for the mill wheel to work in summer

· irregular water quality due to the estate’s sewage plant sometimes exceeding capacity and agricultural runoff
10.10.3 Current studies suggest that the impact of climate change might make these problems worse, as winters are expected to be warmer and wetter and summers hotter. This might mean more floods and silt in winter, and less water and more weed in the Skell in summer.

10.11 Development control, protection of the wider setting and adequacy of existing WHS boundaries

10.11.1 The site is protected from intrusive development by several statutory and non-statutory designations, by the inalienable status of National Trust land, and by strict planning control from Harrogate Borough Council (see Chapter 7 and Appendix 13).

10.11.2 The wider setting of the WHS and the ‘borrowed’ views of the designed landscape are protected by the local plan policies, Nidderdale Area of Outstanding Natural Beauty, Studley Roger Conservation Area and the Register of Historic Parks and Gardens. The latter includes the vista towards Ripon Cathedral and Chinese Wood. The landowners have a statutory duty to conserve all listed buildings on their property but there is no statutory protection for the landscape features. Some woodlands are managed primarily for shooting. Work is needed in the medium to longer term to preserve their contribution to the designed landscape.

10.11.3 Although the WHS boundary covers the core area of the designed landscape, some significant features lie outside (see Chapter 7). There is a need to review the WHS boundary to ensure that it includes those areas that are essential to retain the site’s outstanding universal value. There is also a need to examine the case for a formal buffer zone*.

10.12 Links and communication with partners and the local community

10.12.1 The estate has historically played an important role within the local community. There are a variety of links including volunteering opportunities, educational projects with local schools and special arrangements for activities organised by local groups. The Boxing Day Pilgrimage, organised jointly by the estate and Ripon Cathedral, is an important event.

10.12.2 The estate seeks to maintain a strong relationship with its key neighbours and partners, through regular meetings and partnership initiatives such as 'Great Houses and Gardens of Yorkshire' and the ‘Ripon Ring’. Key partners include Harrogate Borough Council, Ripon City Council, Ripon Cathedral, the National Trust Dales Centre, the Environment Agency, English Nature and Harrogate District Naturalists’ Society.

10.13 Need for adequate and sustainable* financial and human resources

10.13.1 Adequate and sustainable* financial and human resources are urgently needed to conserve the 18th century designed landscape and maintain the infrastructure of the estate. This applies both to annual maintenance and to capital works. The completion of capital works has a long-term maintenance and resource implication. The opening of Fountains Abbey Mill in 2001 also required additional human resources and increased running costs.

10.13.2 There is a need to reduce the dependence on visitor income, which fluctuates according to the influence of weather and other pressures on tourism.

10.14 Impact of the pheasant shoot on access and conservation

With two bodies having freehold interests on the estate (see Chapter 7), it is essential to ensure that the interests of each party are not adversely affected by the other. A local agreement for access and working arrangements on the site has been arranged between the landowner and the sporting owner. It was agreed that shooting in the grounds would be limited to Fridays in November, December and January and that the paid area would be closed on those days to avoid any conflict with visitors. The agreement also imposes constraints on the National Trust in terms of visitor access, conservation of the 18th century and medieval landscape, archaeological remains and woodland management. A planned strategy for the long-term is necessary as well as a short-term work programme negotiated with the owner of the shoot. Under the current arrangements, a full restoration of the 18th century landscape with subsequent visitor access is unlikely.

10.15 Sustainable* management practices

10.15.1 The overall aim of the WHS Management Plan is the development of a holistic* and sustainable* approach to the management of the site, based on long-term planning. Sustainability implies minimising negative impacts on the historic, natural and social environment, the spirit of place, visitors’ enjoyment and ensuring adequate human and financial resources to maintain high quality standards.

10.15.2 Fountains already benefits from the combined expertise and the long-term vision of the National Trust and English Heritage, who work closely to achieve an integrated management of the site.

10.15.3 Appraisal of long-term sustainability will become an essential part of site management and the planning of all work.

10.16 Risk Assessment

10.16.1 Potential risks to the site include flooding, storms, fire, security, health and safety, air pollution and weather condition, climate change and aircraft accident. A counter disaster plan will be produced to assess fully potential disasters and put in place adequate emergency procedures. Major changes in agricultural use, or associated issues such as the 2001 Foot and Mouth outbreak could also affect the site.

10.16.2 Flooding is a key issue that has an important impact on the aesthetic value of the site and on access. The River Skell is a spate river and flooding regularly occurs. The abbey ruins, the mill, the water garden and the Valley of Seven Bridges are the main areas at risk from flooding. Waterlogged lawns are easily damaged by visitor pressure. When the Reservoir and Moon Ponds are flooded, access to the southern side of the valley is impossible. Floods do not seem to have a high impact on the fabric in the abbey ruins. Archaeological evidence shows that the mill was affected regularly by floods. It is now protected by an automatic electronic device closing the sluice gate upstream when the river is too high. To regulate water levels, the sluices of the water garden have to be opened manually before flooding starts. As a result, the Reservoir and canal are drained and it can take up to several weeks in summer to fill them again, which has a negative aesthetic impact. Improvements to the devices to regulate water flows might need to be considered.

10.16.3 Fire prevention measures and emergency procedures have been developed for all buildings on the estate.

10.16.4 Security procedures are in place to protect buildings and collections.

10.16.5 It is generally accepted that humidity, frost, high differences of temperature, air pollution and acid rains are damaging to stone. No information was available at the time of writing on the speed of erosion of the abbey ruins and Fountains Hall, nor on the scale of air pollution and acid rain. Such knowledge would inform future conservation strategies. The impact of climate change is much debated, although current studies suggest that there will be changes in weather patterns, hydrological regime of rivers and quality of soil.
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Long-Term vision for Fountains Abbey and Studley Royal

11. Chapter 11 outlines the vision for the future of Fountains Abbey and Studley Royal and sets out objectives for the next 30 years.

11.1 A vision for the future

The first step was for the key stakeholders to agree a vision for the future of the WHS, looking at the next 30 years, in order to guide more specific objectives and management guidelines.

“We aim to conserve and enhance the many historic and natural features of Fountains Abbey and Studley Royal, in particular the 18th century designed landscape and the abbey ruins, as well as its peaceful beauty and unique character, and to provide for future generations a high quality visitor experience and a variety of access opportunities”
11.2 Ideal objectives for 30 years

11.2.1 To achieve the long-term vision and guide future decision-making, ideal objectives for 30 years have been identified.

11.2.2 Please note that the following objectives are not presented in priority order as the holistic* approach to management requires different priorities in different areas and at different times. 
However, in the case of conflict between access and conservation, priority will be given to conservation to avoid any irreversible loss.
Management objectives, conservation policy and common themes

A. Ensure adequate and sustainable* financial and human resources to achieve the vision for the site

B. Ensure holistic* and sustainable* management to achieve the right balance between different values     

C. Aim at the highest standards of conservation and visitor management 

D. Achieve the desired standards of maintenance of the whole estate, including the infrastructure, through long-term planning and allocation of adequate resources 

E. Minimise the impact of the pheasant shoot on the historic environment, access and woodland management

F. Aim to ensure the boundaries of the WHS include the areas that give the site its universal significance* and to establish a buffer zone* to protect the WHS overall

G. Develop a research programme to improve the understanding of the site and to inform its management

H. Develop awareness of the WHS status amongst key partners, the local community and visitors

Conservation of the historic and natural environment

I. Ensure the long-term conservation and improve the standards of maintenance of the designed landscape 

J. Complete first-time consolidation and continue conservation of the monastic remains

K. Provide long-term solutions to recurrent problems affecting the water features

L. Ensure the long-term conservation of the many other features of the historic environment, including Fountains Hall and St Mary’s Church

M. Conserve and, where appropriate, enhance the natural features 

N. Retain the distinctiveness, sense of historical continuity and peaceful beauty of the site

O. Seek to protect the landscape setting and the related historic features outside the National Trust boundary in partnership with all interested parties

P. Improve the environmental quality of the site through environmentally-friendly practices
Access, enjoyment and understanding

Q. Implement a comprehensive and sustainable* access policy for all

R. Provide a high quality visitor experience 

S. Provide more information to visitors to improve their understanding and enjoyment of the site

T. Develop the education programme for all

U. Encourage access to the site by public transport and other sustainable* means of transport 
Local community, links and partnerships

V. Foster dialogue and strengthen links with the local community, responding to local feelings of ownership of the site and to people’s love of the site

W. Further develop contacts and partnerships with the local authority, statutory bodies and other key organisations or individuals, including adjoining landowners

X. Optimise the positive impact of the site on the local economy
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Management principles to achieve the long-term vision

12. Chapter 12 outlines the management principles and conservation policies that will help to achieve the long-term objectives. General conservation principles for the entire estate are presented first, followed by more detailed management principles. A zoning plan giving a broad overview of the current management priorities is also included in Map 17, Zoning Map for Current Management Priorities. Please also refer to the six-year objectives outlined in the Action Plan (Chapter 13).

12.1 General principles for conservation

12.1.1 Approach towards conservation and access

12.1.1.1 The general approach towards conservation and access developed in the WHS Management Plan is based on National Trust and English Heritage approaches to conservation, and on ICOMOS UK* requirements. Working towards sustainability is a common objective for both organisations.

12.1.1.2 The National Trust was founded in 1895 to preserve places of natural beauty or historic interest for the benefit of the nation and forever. These fundamental purposes were summarised in 1995 by the Centenary Year slogan ‘forever for everyone’. The Trust has developed considerable expertise in finding the right balance between conservation and access. The National Trust’s approach to conservation is to seek continuity of management and to prefer ongoing preventative maintenance – ‘little and often’ – to potentially disruptive one-off, large-scale projects.

12.1.1.3 English Heritage was created in 1984 to take on much of the Government’s responsibility      for the historic environment. Working with a large number of partners, its primary functions are to conserve the historic environment and to promote sustainable* access, education about, and enjoyment of that environment. The English Heritage conservation principles applied at Fountains are derived from the work of Ruskin, Morris and the SPAB*. The basic supporting text used is C Brereton, The Principles of Repair, (English Heritage, 1995). The essential presumption is the preservation of what is authentic or significant, combined with the desire to keep all structural work to the absolute minimum required for structural stability. Reconstruction is limited to that required for structural stability or that which can be substantiated by sufficient evidence for accurate replacement. 


12.1.1.4 In Management Guidelines for World Cultural Heritage Sites (1993, p.35), ICOMOS* expectations from a WHS Management Plan are set out. 











12.1.2 Holistic* approach

The National Trust and English Heritage seek to promote a holistic* approach to all areas of work. All activities can have an effect on the values of the site and should, therefore, be considered in the light of the overall conservation of the WHS. Detailed policies have been put in place to ensure that different interests that would otherwise be in conflict, are recognised. 

12.1.3 Impact assessment

It is intended that an impact assessment (IA) be prepared for significant conservation, restoration or maintenance projects and new access developments. It should assess the potential impact of the project on the values of the site and its long-term financial sustainability. Following the framework of a cost/benefit analysis, it could include:

· A succinct description of the significance* of the area/feature 

· A description of the project, changes proposed and benefits expected

· An assessment of the impact on historic and archaeological value, environment, landscape, spirit of place, visitors and other users

· A description of the measures proposed to minimise negative impacts

· A financial evaluation of capital and maintenance costs in the short and long-term, taking into account human resources and time.
12.2 Conservation of Studley Royal designed landscape 
12.2.1 Conservation policy and general principles for the designed landscape

12.2.1.1 The following principles are summarised from the Draft Park and Garden Plan, (National Trust, July 2000) and from the Policy paper on gardens and landscape parks, (National Trust, October 1995) and incorporate additional recommendations. In this section the word “conservation” includes consolidation of existing built structures and renewal or replacement of existing planted features. The word “restoration” includes reconstruction or reinstatement of lost, built structures and other landscape features such as lost vistas, hedges or tree lines. It is considered that the authenticity of the designed landscape is not altered by any replacement or reinstatement of planted features. The “landscape features” include hard structures (garden buildings, bridges, statues, park wall), planting features, water features, vistas, paths, driveways, as well as the deer herd and the ancient trees, both integrated in the designed landscape. Please also refer to 12.8.2, Guidelines for Water Management.

12.2.1.2 Conservation/restoration: the key objective is to conserve the surviving features of the designed landscape created by the Aislabies from the end of the 17th century to the end of the 18th century. Where this can be afforded and sustained, and where there is sufficient evidence, the restoration of lost features could be considered. Where there is little evidence, only minimal and reversible landscape works may be carried out after photographic recording and a full survey of the area. 

12.2.1.3 Core historic period: conservation and restoration in the water garden will be based on the designed landscape in 1781, incorporating John Aislabie’s vision and William’s additions and changes. The 17th century formal avenues in the deer park, which were allowed to soften in the 18th century, will be maintained in this more naturalistic* style. In the abbey area, priority is given to the monastic heritage, although what remains of William’s intervention should be conserved. Features post-1781 should be conserved where they enhance the earlier layout, are well integrated into the designed landscape or have little or no adverse effect on it. Only obviously detrimental additions will be removed, where this can be afforded and after weighing other interests and values.

12.2.1.4 Sources and plant list: all conservation and restoration will be based on sufficient evidence and the latest results from research, or on traditional practices and planting styles of the 18th century. Apart from the pinetum, plants and trees should be drawn from species used at Studley Royal or used in the 18th century (see plant list in appendix of Park and Garden Plan). 

12.2.1.5 Maintenance, renewal and planning: In accordance with National Trust policy, gardens and parks are considered essentially dynamic so that it is neither possible nor desirable to attempt to preserve them in a literal sense. Conservation is best achieved by a process of cyclical and gradual renewal, covering all parts of the garden rather than by large-scale restoration. Conservation and renewal need to be based on a long-term park and garden plan describing the ideal state for the place (NT policy paper). The Fountains Abbey and Studley Royal Park and Garden Plan will be completed by the end of 2001.

12.2.1.6 Monitoring: regular condition surveys, including a photographic record, should be carried out every five years for the soft landscape and for all the buildings and statues. 

12.2.1.7 Future developments and other interests: Further developments should be in keeping with the spirit of place and as sympathetic as possible. The park and garden will be managed so that archaeological remains will be preserved, wildlife and natural habitat* will be conserved and, where possible, enhanced. Visitor access will be managed to reduce any negative impact. By working in co-operation with the shoot any associated constraints will be minimised. Major works should preferably take place when there are few visitors. In case of conflict, if no compromise can be found, the conservation of key features of the designed landscape will take priority. 

12.2.2 Conservation principles for the water garden

12.2.2.1 Planting: In the valley bottom, formal lawns and hedges, reflections in water, neat edges along the canal and ponds, tidy paths and framed vistas should be maintained. On the valley sides, a more naturalistic* effect is preferred, with a mixture of broad-leaved and evergreen trees to maintain a green effect throughout the year. A broken ‘skyline’ as a result of a mixed age-class planting structure should be pursued consistently. Where the precedent exists, Scots Pine should be maintained as skyline trees planted to increase the feeling of verticality of the valley sides.  A yew hedge renewal plan will be produced for the water garden as part of the Park and Garden Plan.

12.2.2.2 Vistas, together with paths, eye-catchers* and the location of statues and seats are central to the understanding of the designed landscape and should be given special care. All the key vistas should be clearly identified and maintained. It is also necessary to identify lost vistas and to decide which, if any, to restore. 

12.2.2.3 Paths or drives should ideally follow historic route ways. In the long-term, consideration could be given to reopening further route ways used in 18th century. The monastic route ways are similarly important.

12.2.3 Tree management on the estate

A long-term plantation plan for the whole estate is being developed. Please also refer to 12.7.1  ‘Protection of the veteran trees and their associated species’.

12.3 Conservation of Fountains Abbey Ruins

12.3.1 Conservation policy for Fountains Abbey ruins

12.3.1.1 The key points of the English Heritage conservation policy are:

· Preservation of that which is authentic or significant

· Work preceded by detailed survey and recording, to aid understanding

· Minimal intervention: “conserve as found” 

· No reconstruction or replacement except for structural stability or for features at risk 

· No further excavations in the near future with priority given to geophysical surveys or other ‘soft’ interventions

· Conservation of the remains from William Aislabie’s intervention

· Retention of the vegetation and soft capping policy
12.3.1.2 The appearance of ruins has been a matter of debate since the early 20th century, when overgrown vegetation was removed and ruins displayed as historic monuments surrounded by lawn. Management practices have changed and it is now believed that soft capping and the presence of vegetation on walls are beneficial for the conservation of the building and important for nature conservation. The policy at Fountains is to encourage further 'greening' of the abbey ruins, but not to the extent of recreating the site as it was in the 18th or 19th century. The aim is to reach a balance where vegetation enhances the history of the abbey as a garden feature and a romantic ruin without altering its fabric, its architectural qualities and its presentation as a major historic monument.


12.3.1.3 Work on the abbey ruins also takes into account nature conservation guidelines to protect bats, old wall flora and other natural features. Where possible, works are planned to avoid disruption to visitors and events. To reduce visual intrusion, the policy is for minimal signing on site. The control of erosion will continue.

12.3.2 Conservation of Fountains Abbey Mill

A Conservation Plan was prepared for Fountains Abbey Mill in July 1997. Its policy to retain the mill’s significance* can be summarised as follows:

· Archaeological evidence: protect the archaeological evidence below ground in the internal floors, mill yard east of the mill, area to the river north of the mill, area west of the mill and below the mill pond

· Medieval fabric: conserve the medieval fabric intact and record all interventions

· Evidence of continuous use: respect the fact that all periods of the building’s history have value, avoid removing material of latter periods to expose fabric from an earlier period, use non-intrusive techniques for interpretation*.

· Further research: protect all potential left for further research

· Retention of minor features: minor features (e.g. paint finishes, graffiti, fixings) should not be obliterated for the sake of tidiness or aesthetic gain and, as far as possible, non-structural intervention should be limited to cleaning and simple ‘like for like’ repair

· Environment and setting: protect the setting of the building giving care to the views and circulation routes from and to other buildings, particularly the abbey and Fountains Hall; respect the rugged character of the setting and avoid unnecessary tidying, removal of plant growth etc.

12.3.3 Conservation of the monastic precinct wall

The first-time consolidation of the monastic precinct wall started in 2000. The ongoing aim is to save the standing sections from collapse and to consolidate what is now present on site, not to restore the former appearance of the wall. Traditional materials and techniques, including a lime mortar mix sympathetic to the original, are being used.

12.4 Conservation of Fountains Hall, St Mary’s Church, the archaeological resources and vernacular buildings

12.4.1 Conservation policy for Fountains Hall

12.4.1.1 The policy for Fountains Hall is to conserve and restore the exterior of the building and to adapt sensitively the interior in order to provide access to visitors, to restore its residential function and to allow other appropriate income generating uses, while conserving all significant fabric and features. There was no furniture left in Fountains Hall when the National Trust acquired the estate and it is not planned to refurnish it.

12.4.1.2 Current uses include access for visitors to the ground floor, security staff flats and holiday flats in both wings, and functions in the Great Chamber. The holiday flats and functions are intended to generate enough income to support the costs of maintenance of the building.

12.4.2 Conservation policy for St Mary’s Church

12.4.2.1 A Conservation Plan was prepared for St Mary’s Church in 2000 to maintain and enhance the cultural significance* of the church. The general policy for the conservation of the church and its artefacts* is to undertake regular inspections and routine maintenance rather than expensive one-off practical interventions. The emphasis is on the use of reversible methods and materials that will slow down the rates of decay and extend the life span of the external stonework. 

12.4.2.2 The priority in the next six years will be to improve the environmental conditions inside the church, reducing moisture levels and providing better ventilation, heating and drainage, and to repair internal finishes.

12.4.3 Protection of the archaeological resources

12.4.3.1 The archaeological resources include not only traces of the monastic estate and 18th century designed landscape, but also evidence of a range of earlier and later phases which survive as buried archaeological deposits and, in some places, surface earthworks*.

12.4.3.2 The policy is to preserve, where possible, all features of archaeological interest and to carry out archaeological surveys as required. A full archaeological survey was carried out between 1988 and 1996. A Sites and Monuments Record (SMR), a map of archaeological constraints and detailed recommendations are available.

12.4.3.3 The protection of the archaeological resource is ensured through the Ancient Monuments and Archaeological Areas Act 1979 for the monastic precinct, and by Planning Policy Guidance Note 16 on Archaeology and Planning (PPG16), or PPG15 depending on location. See Appendix 13 for more details. When non-statutorily protected archaeological resources are compromised by other management needs such as repair, development or landscaping, the policy is to negotiate minimal intervention and then to investigate, excavate and record the deposits under unavoidable threat. Use of metal detectors is prohibited by National Trust by-laws and there is a presumption against treasure hunting or any other archaeological collecting.

12.4.4 Protection of the vernacular buildings

The vernacular buildings are defined as the domestic/agricultural buildings of the estate. They do not include the garden buildings of the designed landscape. A Vernacular Buildings Survey recorded most buildings in 1989-90, the results of which have been incorporated on the SMR. This survey needs to be completed. The general policy is for regular inspection and routine maintenance, with repairs normally carried out on a like for like basis.

12.5 How to maintain the spirit of place

12.5.1 The spirit of place at Fountains is a combination of serenity, beauty, crisp formality, contrasts and a sense of history. Several estate management policies already help to maintain the special atmosphere of Fountains, including avoidance of modern intrusions into the historic area and enhancing the formality of the water garden.

12.5.2 It is not possible to guarantee a peaceful visit at all times. Events, guided tours and school groups, sometimes seen as disruptive, are important aspects of the life of the property. The abbey ruins, most often peaceful, are sometimes very busy and lively. The estate has a long history of public access and the wide diversity of usage is part of its historic character. The policy is to maintain the diversity of uses of the estate and to provide access to all, encouraging mutual respect between visitors, and seeking to preserve, as much as possible, the serenity of the place.

12.6 Protection of the wider setting and review of the World Heritage Site boundary

See also Chapter 7 and Map 8, Key Features Outside the Estate.

12.6.1 Development control and protection of the wider setting

Given firm implementation, policies and designations are in place to provide effective protection to the wider setting of the WHS. The local authority and the statutory bodies should ensure that all key features outside National Trust ownership, with and without statutory protection, be protected. Recommendations to further protect these significant features should be developed by Harrogate Borough Council, English Heritage and the National Trust, in consultation with private owners. Information could be provided to landowners on the significance* of their holding to the original estate. The implementation of such recommendations would rely primarily on Harrogate Borough Council and English Heritage.

12.6.2 Review of the WHS boundary and potential creation of a buffer zone*

It is planned that by 2006, Harrogate Borough Council, English Heritage and the National Trust, in consultation with adjoining landowners, will develop a proposal for a review of the WHS boundary and the potential creation of a buffer zone*. The process will be led by Harrogate Borough Council. Any decision to propose such changes to UNESCO* would need to be taken by the Department for Culture, Media and Sport.

12.7 Protection of the natural environment

12.7.1 Protection of the veteran trees and their associated species

12.7.1.1 The dead wood policy below seeks specifically to protect the rare and diverse species that live on dead wood (beetles, other invertebrates, lichens, fungi, etc.). If part of the estate is designated as a SSSI*, a Site Management Statement will be agreed with English Nature, which will take into account the requirements of the main vistas and historic landscape features.


12.7.1.2 The following recommendations aim to ensure the long-term protection of veteran trees, which are essential to the survival of dead wood species:

· Develop a long-term planting scheme for the whole estate including, the renewal of yew hedges in the water garden, avenues in the deer park and isolated mature trees throughout the estate 

· Presumption against felling old trees, except to restore or maintain key landscape features, after consultation with the Nature Conservation Adviser 

· Presumption against pasture improvement because fertilisers may compromise the subtle symbiotic relationship between grassland fungi and trees

· Carry out regular surveys of the dead wood species

· Continue pollarding or crown reduction if appropriate to lengthen the life expectancy of trees
12.7.2 Protection of bats

All species of bats have statutory protection. Under the Wildlife and Countryside Act 1981, it is illegal to disturb bats and to damage or obstruct access to a bat roost. All structures should be checked for bats before work starts.

· if a bat roost is suspected or found, a licensed bat worker should carry out a survey

· works in suspected or known bat roosts must have consent from English Nature

· if bats are found during the course of work, work must stop immediately and English Nature contacted for their advice before work can resume
12.7.3 Management of the unimproved* grassland by the Banqueting House and on the banks below

· Retain the current (2001) extent of unimproved* grassland 

· No herbicides, pesticides, or fertilisers are used, nor ploughing allowed

· Only one annual cut during late summer to let the wild flowers seed
· Encourage visitors to use the path and grass walkway on both sides of the Banqueting House to avoid trampling
12.7.4 Protection of the varied habitats*, rare species, birds and wild flowers

· Maintain the diversity of habitats*, ideally not reducing the area occupied by woodlands, water or hedges. 

· Guidelines are agreed to protect the wall flora in the abbey ruins and on the monastic precinct wall

· Update the survey of key rare species and, in partnership with English Nature, review and implement site specific guidelines to minimise any negative impact and enhance their habitats*

· Continue regular wildlife surveys, updating data with observations from visitors’ book and from Harrogate District Naturalists’ Society
· Continue to enhance wild flowers habitat* and seek to maintain birds and small mammals’ habitat*
12.7.5 Deer management

· Maintain Studley Royal and Mackershaw deer parks as historic and aesthetic features that are key elements of the designed landscape; maintain the deer park wall as an historic and practical deer-proof feature; maintain the three species of deer with a balanced sex, age and species ratio
· Maintain natural feeding, complemented by hay in winter
12.7.6 Deer park grassland management

· Targeted use of specific herbicide 

· Ragwort pulled annually in the deer park and Valley of Seven Bridges

· Grassland management – annual harrow and topping 

· Consider reintroduction of cattle to graze off excess grass and remove need for topping 

· No fertiliser or pasture improvement
· Maintain explanatory signs and cut grass paths to encourage visitors to follow the paths and avoid disturbance of deer, especially in June and July during the calving and fawning season
12.7.7 Pest control and use of herbicides and other chemical products

· Targeted use of herbicide, pesticide and other chemical products – to nationally agreed standards
· Continue control of the populations of rabbit, grey squirrel, mole and Canada geese
12.8 Water management

12.8.1 Guidelines for nature conservation

· Protect freshwater habitat* from pollution 

· Continue specific arrangements for wildlife e.g. amphibian ramps 

· Survey wildlife associated with water 
· Agree management guidelines to enhance wildlife, based on survey findings
· Protect freshwater species when draining down static water features
12.8.2 Guidelines for water management

· Carry out catchment* study and work in partnership with Environment Agency to find a long-term solution to siltation, weed issue and lack of water in summer

· Identify sustainable* long-term solutions to manage the impact of flood water 
· Maintain the water features in the designed landscape, including the contrasts of colours, sounds and reflections – see Appendix 8, 1.2.3, for a detailed description of the effects of the water features   
12.8.3 Swallow hole in the Valley of Seven Bridges

The swallow hole is an important natural feature of potential interest for visitors, while the by-pass tunnel built by William Aislabie to avoid the river becoming completely dry in summer, is an important historic feature of the designed landscape. Further consideration could be given to reinstatement of the tunnel to ensure continued water flow, but this is not planned at present.

12.9 Environmental quality

12.9.1 The objective is to ensure that all the estate’s activities are as environmentally friendly as possible, following National Trust environmental principles:

1. “prevent avoidable damage caused by human impact on the environment

2. protect the (site’s) long-term interests from environmental damage

3. be an exemplar of good environmental practice”
12.9.2 The Fountains estate will seek in particular to:

Energy consumption and renewable sources

· improve energy efficiency

· continue policy to reduce energy consumption

· revive the abbey mill’s hydro-electricity scheme to light the building in winter
Water consumption, quality and sewage

· continue policy to reduce water consumption

· continue to improve the efficiency of the visitor centre sewage plant

· improve sewage treatment at Canal Gates

Waste

· reduce waste

· increase recycling

Building work, use of chemicals and farming practice

· use model Environmental Brief for building projects

· minimise use of chemicals and hazardous products

· review policy for agricultural land within the framework of the National Trust’s Agricultural Policy

Erosion and siltation 

· monitor and seek to control erosion caused by visitors or natural factors

· continue dredging programme to reduce siltation of water garden

Sustainable* transport

· promote sustainable* means of transport on the estate

Awareness and monitoring

· increase environmental awareness amongst staff and volunteers

· continue regular environmental audit
· assess environmental impact of all activities
12.10 Physical access – sustainable* tourism strategy 
12.10.1 Statement of access policy

12.10.1.1 The aim of the access policy is to provide a high quality visitor experience and a wide range of access opportunities for all, whilst protecting the historic and natural features of the site and nurturing the spirit of place. Access is not limited to physical access, it also includes intellectual or virtual access through publications, research, the Internet and other media.

The key objective is to enable a wide range of people to enjoy and discover the historic and natural wonders of Fountains, in a sustainable* way.
12.10.1.2 Every effort will be made to reconcile access and conservation. In case of conflict, priority will be given to conservation over access to avoid any irreversible loss. The management principles detailed below and a Zoning Map (see Map 17) identifying priorities and appropriate recreational uses for each area of the estate have been developed to help to ensure the balance between access, conservation and spirit of place.

12.10.2 Overall management principles for access and visitor management

Key principles in terms of access and visitor management for the next 30 years:

· Maintain a variety of access opportunities for all ages and interests

· Improve visitors’ understanding of the site 

· Continue to develop the education programme

· Provide an annual programme of events and activities

· Review and refresh the interpretation* and activities 
12.10.3 Visitor numbers policy

12.10.3.1 It is recognised that there is still scope for an increase of visitor numbers given the capacity of the site and its potential to attract more visitors, especially given its national and international importance. The proposed long-term objective is to allow a gradual increase in the tariff area, outside peak days and overcrowded or sensitive areas, up to a maximum of 350,000 visitors a year (subject to infrastructure improvements) and 2,500 visitors a day (3,500 on special days). 

12.10.3.2 To enable a controlled increase of visitor numbers, the marketing, access, events and interpretation* policies will take into account the following principles:

· Use of the zoning policy to encourage the dispersal of visitors across the estate

· Continued concentration of visitor facilities at the visitor centre principally, Canal Gates secondarily

· Maintenance of some areas unpromoted as a further discovery for repeat visitors: Mackershaw, Valley of Seven Bridges and How Hill in particular
12.10.4 Events and activities policy

12.10.4.1 The events and activities organised at Fountains Abbey and Studley Royal have two main objectives: to generate income to fund conservation and to enhance visitors’ understanding and enjoyment of the property. The access strategy will include a detailed section on events and activities.

12.10.4.2 Current policy is to ensure events and activities fit within the following criteria:

· Accessible to and enjoyed by a broad spectrum of people, including children, elderly and visitors with disabilities

· High quality to reflect expectations from the National Trust and the WHS 

· Minimise impact on the fabric, landscape and natural environment 

· Seek to develop commitment to the property through repeat visits, membership, etc. 

· Seek to optimise the income generated
12.10.5 Marketing and communication strategy

This strategy will be included within the Access Strategy.
12.10.6 Market research and surveys

Market research and surveys aim at an improved understanding of the visitor profile and people's needs and expectations. Ideally, they should target not only visitors to the paying area, but also visitors to the deer park, as well as the local community, neighbours and potential visitors.

12.11 Interpretation*, education and research strategy

12.11.1 Interpretation* and information strategy

12.11.1.1 The core objective of interpretation* is to increase understanding of the site, but it is also a useful tool for visitor management. The short-term priority is to help visitors understand the 18th century designed landscape and enjoy its aesthetic principles. In the medium to long-term, the huge potential the estate has with regard to interpretation* could be further explored.

12.11.1.2 Planned developments from 2001 to 2007 include the opening of the abbey mill, the creation of an audio tour, a new guidebook and revised leaflets. The abbey museum, Fountains Hall exhibition and the visitor centre interpretation* will also be revised during this period.

12.11.1.3 Proposed principles for the interpretation* and information strategy:

· improve awareness and understanding of the importance of the site 

· encourage new ways of bringing the place to life 

· renew and refresh the exhibitions, activities and interpretation* material

· provide an overall view of the site together with opportunities for more detailed interpretation* at different points during a visit

· provide simple and fun information and activities for children
12.11.2 Education strategy

The aim is to increase visitors’ understanding and enjoyment of the site. The estate will continue developing the formal education programme, and in due course provide structured, affordable opportunities for life-long learning. It will also strive to provide learning opportunities for all visitors through a range of informal provisions. A synergy between education, interpretation* and research is encouraged.

12.11.3 Research, intellectual access and archive strategy

12.11.3.1 Continued research is essential as a way to increase understanding and inform good management practice.

12.11.3.2 Providing easy access to specialist information and to the estate archives for staff, students and researchers is another facet of improving access to the site and will be considered as part of the Access Strategy.

12.11.3.3 Amongst the possibilities to facilitate intellectual access to the site:

· publication of the Archaeological Survey and other research

· information pack with key dates, figures, facts and bibliography

· easy access to the WHS Management Plan

· encourage publications and academic research on Fountains Abbey and Studley Royal
12.11.3.4 Based on the key gaps in knowledge identified, the following priorities could be included on a research agenda aimed at informing future management and improving understanding of the site:

· overall condition survey of the designed landscape

· research on horticultural details (e.g. landscape construction and planting mixes) and historic evidence for the designed landscape to guide future management 

· archaeological survey of the areas outside the WHS

· research on the abbey decorative stonework remaining on site and on the artefacts* in store at Helmsley

· geophysical surveys and detailed mapping of earthworks* 

· water survey to identify sustainable* solutions to the weed issue, siltation and flood management

· updated assessment of key species and updated surveys of lichens, mosses, fungi, butterflies, birds and wildlife associated with water

· visitor survey in the deer park

· updated market research, including overseas visitors
12.12 Local community, links and partnerships

12.12.1 Relationships with the local community

The estate seeks to:

· ensure a regular and structured dialogue with the local community

· understand how the local community perceives and values the estate

· respond to their willingness to contribute to the future of the site

· understand what expectations they have and how these can or cannot be met
· ensure that the WHS status and the importance of the site is understood locally
12.12.2 Relationships with key partners and specialist groups

The estate seeks to:

· develop links for mutual benefit

· ensure that the WHS Plan is integrated into the local statutory and non-statutory planning system

· ensure access to the WHS Plan during its preparation, implementation and subsequent review phases
· respond to people who value the site and want to contribute to its future
12.13 Management and resources 

12.13.1 Finances

12.13.1.1 Adequate resources need to be identified in order to fund the objectives set out in the WHS Plan. Given the current conservation backlog of £5 million, securing additional substantial and sustainable* funding specifically allocated to conservation work is a priority. Ideally, these resources should not be too dependent on fluctuating visitor income that is highly affected by weather patterns.

12.13.1.2 Income generation, over 80% visitor dependent, remains a major priority to fund the operating budget and projects not linked with conservation. The marketing and access strategies aim at a small, steady increase in visitor numbers outside peak periods and overcrowded areas. A Business Development Strategy will be developed to consider appropriate income generating opportunities and the control of expenditure, within the requirements identified in the WHS Management Plan for conservation and the retention of the spirit of place.

12.13.2 Human resources

The estate intends to:

· maintain commitment and motivation of staff and volunteers

· provide regular training as appropriate
· develop volunteering where appropriate
12.14 Zoning map For current management priorities

12.14.1 Although the estate is managed in a holistic* way, it is a composite site. Each element needs to be managed appropriately to retain its significance*. Map 17 identifies management zones. Listed below are the guiding principles for each zone. These will be used to aid decision making and in considering the allocation of resources or resolving apparent conflicts of interest. These priorities are simplified for brevity and are presented in priority order (** indicates equal priorities).

Baseline management guidelines for the whole estate:


These guiding principles apply across the whole estate and should be taken as read for all zones:

· Ensure the conservation of the WHS 

· Preserve the spirit of place of each character area (descriptions of character areas are found at Appendix 7)

· Care for veteran trees, dead wood, bats, and other flora and fauna

· No ground penetrative works, dumping or tipping, or intervention to protected standing structures without archaeological advice and mitigation

· Respect the interests of other owners within the WHS, including the shoot 

· Respect Fountains Abbey and Studley Royal’s context within a rural community

· Respect the spiritual context of the abbey

· Include life-long learning and education, as well as ensuring accessibility for all, as key considerations in all operational planning 

· Retain entrances at West Gate, Studley Roger and the visitor centre 
· Give day visitors priority over functions, evening events, etc. except for major fundraising events 
· No permanent extensions to car parks 
· Minimise signing in the landscape
· No vehicles in the tariff area except for maintenance
1. Studley Royal Deer Park

· Ensure the conservation of the historic landscape including vistas and built heritage, including St Mary’s Church 

· Conserve the veteran trees, dead wood and unimproved* pasture

· Ensure the well-being of the deer herds

· Facilitate access by visitors
2. Farmland

· Encourage environmentally friendly farming practices
· Enhance nature and historic environment conservation interests
· Optimise income generation
· Retain rural aspect
· Not managed as a visitor amenity
3. Valley of Seven Bridges

· Ensure the conservation of the historic landscape**

· Conserve the veteran trees**

· Ensure the well-being of the deer 

· Minimise visitor impact

4. Mackershaw Deer Park

· Ensure the conservation of the historic landscape

· Retain Mackershaw as a quiet area and restrict visitor access to Public Rights of Way

· Conserve the veteran trees

· Ensure the well-being of the deer

5. Water Garden

· Ensure the conservation of the historic landscape, including vistas and built heritage

· Facilitate visitor access

6. Fountains Abbey ruins

· Ensure the conservation of the historic landscape including the monastic remains

· Conserve the bats and flora

· Facilitate visitor access

7. Banqueting House area

· Ensure the conservation of the historic landscape, including built heritage
· Conserve the species-rich magnesian limestone grassland
· Facilitate visitor access
8. Woodlands and plantations

· Ensure the conservation of the historic landscape, including monastic remains and treescape

· Enhance the nature conservation interests

· Continue to prohibit visitor access

9. Visitor Centre, access road and Swanley Grange*

· Continue the focus on facilities and information for visitors

· Retain the rural aspect

10. Kitchen Bank

· Ensure the conservation of the historic landscape including the monastic remains

· Retain the rural aspect, including a pastoral use

11. Fountains Abbey Mill

· Ensure the conservation of the historic landscape building

· Facilitate visitor access, including interpretation*

12. Fountains Hall area

· Ensure the conservation of the historic landscape including the conservation of Fountains Hall

· Facilitate visitor access including interpretation*

· Generate income

13. How Hill

· Ensure the conservation of the historic landscape, including vistas and buildings

· Retain the rural aspect, including a pastoral use

· Conserve the veteran trees and rich limestone grassland

· Not managed as a visitor amenity

CHAPTER 13

Overall Six-year Action Plan
13. Chapter 13 outlines the key priorities for the six years of the Plan and sets out a detailed programme of work in relation to the long-term objectives developed in Chapter 11.

13.1 Key priorities for six years

13.1.1 The action plan for 2001-2007 seeks to make some progress in all the long-term objectives identified. However, in a context of limited human and financial resources, the vision for Fountains Abbey and Studley Royal can best be achieved by focusing on a number of key strategic priorities for the next six years.

13.1.2 These can be summarised into six broad areas of work, which are to:

· Seek to achieve the highest standards of conservation and presentation to preserve the outstanding universal significance* of the WHS

· Work towards a holistic* management of the site, respecting and maintaining the spirit of place

· Seek adequate funding to ensure the long-term financial stability of the site

· Implement a comprehensive access policy that gives a wide variety of means of access, to a wide range of people

· Enhance the quality of the visitor experience, through provision for formal and informal education and a focus on customer care

· Continue to build strong relationships with the local community, partners and supporters
13.2 Six-year action plan

13.2.1 The six-year action plan was produced following consultative meetings with National Trust and English Heritage staff who will lead the implementation of the plan. Most of the objectives of the six-year plan are already funded as part of the National Trust and English Heritage work programmes. Some of them, however, will require additional funding.

13.2.2 For each six-year objective, the priority level, target date and key responsibilities have been identified. The last section ‘comments and progress’ will be used to monitor the implementation of the plan and could also integrate some of the key monitoring indicators in Chapter 16.

Key to read the table:


Priority


High/Medium/Desirable
Resources needed 

£ funds / T time / S staff
Italics



Cross reference to other relevant objective/s

Key responsibilities

National Trust: 



AA 
Archaeological Adviser


Adv 
Advisers


All 
All Fountains staff


AM 
Area Manager


BMS
Building and Maintenance Supervisor


CM
Catering Manager


DW 
Deer Warden


ECO 
Events Co-ordinator


Ent 
Enterprises


EO 
Education Officer


FC 
Finance Controller


FCO 
Functions Co-ordinator


HBR 
Historic Buildings Representative

HG
Head Gardener

LA
Land Agent

MCO
Marketing & Communications Officer

NTCO
National Trust Central Office

FHODs
Fountains Heads of Department

PM
Property Manager

PMA
Assistant to Property Manager

PROJ
Projects Manager

RC 
Regional Conservator

RD(NT)
Regional Director

RFM
Regional Fundraising Manager

RM 
Retail Manager

RSS
Recruitment Staff Supervisor

VCO
Volunteers Co-ordinator

English Heritage: 



AC 
Archaeological Curator
GLO
Gardens and Landscape Officer

HBI
Historic Buildings Inspector

HCT
Head of Collection Team

HWHIP
Head of World Heritage and International Policy

IAM
Inspector of Ancient Monuments

PC
Project Co-Ordinator

RD(EH)
Regional Director

TO
Technical Officer

Other partners:

AONB
Nidderdale Area of Outstanding Natural Beauty

DCMS
Department for Culture, Media and Sport

EA
Environment Agency

EN
English Nature

HBC
Harrogate Borough Council

NYCC
North Yorkshire County Council

Action Plan 2001-2007

	Long-term objectives and six-year objectives


	Priority
	Target date
	Key responsibilities

(leader/partners)
	Resources needed
	Comments and progress

	Management objectives, CONSERVATION POLICY and common themes
	
	
	
	
	

	Objective A
	Ensure adequate and sustainable* financial and human resources to achieve the vision for the site
	
	
	
	
	

	A1
	Produce a NT & EH six-year financial plan for the site, including a long-term Business Development Strategy
	High
	End 2002
	AM/PM/RD(EH)
	T
	

	A2
	Increase endowment to ensure long-term financial security and achieve desired standards
	High
	2007
	AM/PM/FC
	T
	

	A3
	Optimise income from NT membership, retail, catering, holiday cottages, events, functions, rents and other potential from estate 
	High
	Ongoing
	PM/CM/RSS/RM/ FCO/ECO/LA
	
	

	A4
	Maintain commitment and motivation of staff & volunteers through a high standard of management and regular training
	High
	Ongoing
	PM/FHODs/PMA
	££, T
	

	A5
	Ensure long-term planning, sustainability and regular monitoring of all areas of work
	High 
	Ongoing
	PM/FHODs/PROJ/ IAM/PC/TO
	T
	

	A6
	Identify additional funding through grants, legacies, fundraising, etc.
	High
	2007
	PM/AM/MCO/RFM
	T, £
	

	A7
	Sustain/increase volunteering where appropriate and enhance the volunteering experience
	Medium 
	Ongoing
	VCO
	T, £
	

	A8
	Contain administrative support costs 
	Medium
	Ongoing
	PM/PMA/BMS
	
	

	A9
	Ensure cost-effective maintenance of infrastructure
	High
	Ongoing
	PM/BMS
	
	

	Objective B
	Ensure holistic* and sustainable* management to achieve the right balance between different values 
	
	
	
	
	

	B1
	Adopt, implement and monitor the WHS Plan 
	High
	2001-7
	As per plan
	£££, TTT, SS
	

	B2
	Define zoning, giving priorities for each area, based on statement of significance* 
	High
	2001
	PM/AM/FHODs/ RHODs/Adv/IAM/HBI
	TT
	

	B3
	Produce a counter-disaster plan
	Medium
	2004
	PM/Adv/HCT
	T
	

	
	See also A5 (long-term planning) and Q1(access & marketing policy)


	
	
	
	
	

	Objective C
	Aim at the highest standards of conservation and visitor management
	
	
	
	
	

	C1
	Seek to provide adequate resources to achieve agreed standards   
	High
	2001-7
	PM/AM/RD(EH)
	£££, SSS
	

	C2
	Provide regular training and refresher programmes for staff & volunteers and nurture traditional craftsmanship
	Medium
	Ongoing 
	PM/FHODs/EH
	£, T
	

	
	
	
	
	
	
	

	Objective D 
	Achieve the desired standards of maintenance of the whole estate, including the infrastructure, through long-term planning and allocation of adequate resources
	
	
	
	
	

	D1
	Define standards of maintenance and allocation of responsibilities  
	High
	2002 
	PM/FHODs/RHODs/Adv
	
	

	D2
	Carry out annual maintenance programme 
	High
	Ongoing
	BMS/HG
	££, TT, SS
	

	D3
	Carry out planned projects (see project list), subject to funding
	High
	Ongoing
	PM/PROJ
	££, TT, SS
	

	
	
	
	
	
	
	

	Objective E
	Minimise the impact of the pheasant shoot on the historic environment, access and woodland management
	
	
	
	
	

	E1
	Maintain positive relationship with the shoot
	High
	Ongoing
	PM/HG/All
	None
	

	E2
	Produce a prioritised work programme in shoot areas 
	Medium
	2002
	PM/HG/Adv/AA/IAM
	TTT
	

	E3
	Negotiate with the shoot the implementation of the prioritised work programme
	Medium
	2002


	PM
	T
	

	E4
	Seek to acquire the shooting rights should they become available
	High
	Opportunity
	AM/LA
	£££
	

	
	
	
	
	
	
	

	Objective F
	Aim to ensure the boundaries of the WHS include the areas that give the site its universal significance* and to establish a buffer zone* to protect the WHS overall
	
	
	
	
	

	F1
	Foster good relationships with planning authorities and neighbours
	High
	Ongoing
	PM
	T
	

	F2
	Prepare a proposal for World Heritage Site boundary amendments and creation of a buffer zone* to submit to DCMS
	Medium
	2004-6
	HBC/IAM/AM/ PM/AA/NYCC/

ICOMOS*
	TT
	

	
	
	
	
	
	
	

	Objective G
	Develop a research programme to improve the understanding of the site and to inform its management 
	
	
	
	
	

	G1
	Ensure that key documents and the results of research are accessible
	Medium
	2003
	PMA/AA
	
	

	G2
	Agree strategy and seek to secure funding for appropriate archive facilities 
	Desirable
	2007
	PMA/VCO?
	
	

	G3
	Prioritise research needs, including historic planting as a priority
	High
	2002
	AA/HBI/IAM/PM

AC/LA/Adv
	£, T
	

	G4
	Produce an EH & NT research plan
	High
	2007
	AA/HBI/IAM/PM/AC/LA/Adv
	£, T
	

	G5
	Contribute to NT market research programme as required
	High
	Ongoing
	MCO
	
	

	Objective H
	Develop awareness of the WHS status amongst key partners, the local community and visitors
	
	
	
	
	

	H1
	Continue to promote awareness and understanding of the WHS amongst key partners, visitors and the local community
	High
	Ongoing
	PM/EH/MCO
	
	

	CONSERVATION


	
	
	
	
	

	Objective I
	Ensure the long-term conservation and improve the standards of maintenance of the designed landscape
	
	
	
	
	

	I1
	Complete the Park & Garden Conservation Plan and prepare 30-year work programme
	High
	2001-2 
	HG/Adv/PM/GLO
	
	

	I2
	Define appropriate standards of maintenance
	High
	2002 
	HG/PM/ Adv/GLO/HBR
	TT,£££,SSS
	

	I3
	Seek to provide appropriate human and financial resources to achieve standards of maintenance in the water garden as agreed in I2 
	High
	Ongoing
	HG/BMS
	SSS,£££,TT
	

	I4
	Record features at risk and agree a strategy to consolidate decaying historic features
	High
	2002
	HG/AA/IAM/ HBI/GLO
	TT, £
	

	I5
	Expand the condition survey of the designed landscape


	Medium
	2004
	AA/IAM
	££, TT
	

	Objective J
	Complete first-time consolidation and continue conservation of the monastic remains
	
	
	
	
	

	J1
	Complete first-time consolidation of the abbey ruins
	High
	2006
	IAM/PC
	££
	

	J2
	Review abbey survey and maintenance programme 
	High
	2006
	IAM/PC/MCO/TO
	££
	

	J3
	Undertake a wall painting survey
	Medium
	2002
	IAM
	
	

	J4
	Continue five-year programme for the first-time consolidation of the monastic precinct wall
	High
	2001& ongoing
	BMS/IAM/AA
	£30,000 pa, SS
	

	
	See also I5 (condition survey including scheduled area)
	
	
	
	
	

	
	
	
	
	
	
	

	Objective K
	Provide long-term solutions to recurrent problems affecting the water features
	
	
	
	
	

	K1
	Undertake regular sampling to monitor water quality 
	High
	2001/2
	EA/HG
	
	

	K2
	Carry out a catchment* survey to identify solutions to flooding, silt and weed issues – feasibility studies by 2007
	High
	2002
	Adv/EA/PM/HG
	£25,000
	

	K3
	Carry out an engineering/hydrological survey to inform improved management of the historic water features
	Medium
	2003
	PM/HG/IAM

GLO
	£
	

	
	
	
	
	
	
	

	Objective L
	Ensure the long-term conservation of the many features of the historic environment, including Fountains Hall and St Mary’s Church
	
	
	
	
	

	L1
	Implement St Mary’s Church Conservation Plan
	High
	2007
	PC/HBI/TO
	£
	

	L2
	Complete first-time consolidation of Deer Park wall 
	Medium
	2007
	BMS
	£25,000 pa
	

	L3
	Complete, adopt and publish the Archaeological Survey
	High
	2003
	AA
	
	

	L4
	Resolve problem of storage of archaeological collections on site
	Desirable
	2007
	HCT/AA/RC
	
	

	L5
	Complete current conservation programme for Fountains Hall 
	Desirable
	2004
	PROJ
	£ 50,000
	

	L6
	Develop conservation plans and statements for individual elements of the site, prior to work taking place, notably the abbey
	High
	2007
	IAM/PM
	
	

	
	See also D3 (projects)


	
	
	
	
	

	Objective M
	Conserve and, where appropriate, enhance the natural features
	
	
	
	
	

	M1
	Agree management strategy and guidelines for proposed SSSI* with English Nature 
	High
	2001
	PM/HG/Adv/EN/LA
	T
	

	M2
	Continue to implement and develop nature conservation guidelines 
	High
	Ongoing
	HG/Adv/LA/DW
	
	

	M3
	Develop a monitoring programme for priority habitats* and species
	High
	2002
	LA/Adv
	
	

	
	
	
	
	
	
	

	Objective N
	Retain the distinctiveness, sense of historical continuity and peaceful beauty of the site
	High
	Ongoing
	All
	
	

	
	See B (holistic* management), B2 (zoning), Q1 (access policy) and S1 (interpretation* strategy)
	
	
	
	
	

	
	
	
	
	
	
	

	Objective O
	Seek to protect the landscape setting and the related historic features outside the National Trust boundary in partnership with all interested parties
	
	
	
	
	

	O1
	Respond to proposals on adjoining land which might impact on the World Heritage Site
	High
	As arise
	HBC/PM/ 

EH

AM/AA/IAM
	
	

	O2
	Seek to develop appropriate management recommendations with adjoining landowners and potential funding partners
	Desirable
	2007
	HBC/PM/EH/AA
	TT, £
	

	
	See also F1, F2 and H1
	
	
	
	
	

	Objective P
	Improve the environmental quality of the site through environmentally friendly practices
	
	
	
	
	

	P1
	Seek to implement fully the NT environmental principles:

1. prevent avoidable damage caused by human impact on the environment

2. protect the NT’s long-term interests from environmental damage

3. be an exemplar of good environmental practice
	High
	2004
	PM/FHODs/Adv
	T, £
	

	P2
	Seek to implement the Trust’s agricultural policy on the pockets of farmed land within the estate
	Medium
	Ongoing
	PM/LA/Tenants
	
	

	
	See also U (sustainable* access)


	
	
	
	
	

	ACCESS


	
	
	
	
	

	Objective Q
	Implement a comprehensive and sustainable* access policy for all
	
	
	
	
	

	Q1
	Produce and implement a comprehensive and sustainable* access policy and marketing strategy, based on an audit of the current situation and on the statement of significance*
	High
	2002
	MCO/Adv
	TT
	

	Q2
	Carry out regular market research to understand different visitor groups and their respective needs
	Medium
	Ongoing
	MCO/NTCO/region
	£5,000 pa, T
	

	
	
	
	
	
	
	

	Objective R
	Provide a high quality visitor experience
	
	
	
	
	

	R1
	Continue and enhance the focus on customer care and the quality of visitor facilities 
	High
	Ongoing 
	PM/MCO/All
	
	

	
	See also Q1 & S1 (access, interpretation* and marketing strategies)


	
	
	
	
	

	Objective S
	Provide more information to visitors to improve their understanding and enjoyment of the site 
	
	
	
	
	

	S1
	Review interpretation* strategy based on the statement of significance*, focusing in particular on the designed landscape 
	High
	2004
	MCO/RSS/CM/ Ent/AA/AC/HBR
	
	

	S2
	Review and improve information for visitors
	Medium
	2004
	PM/MCO
	££,T
	

	
	See also L3 (publish Archaeological Survey)


	
	
	
	
	

	Objective T
	Develop the education programme for all
	
	
	
	
	

	T1
	Sustain and develop educational activities linked to the curriculum
	High
	Ongoing
	EO
	£, T
	

	T2
	Develop self-guided opportunities for education groups 


	Medium
	2007
	EO
	£, T
	

	Objective U
	Encourage access to the site by public transport and other sustainable* means of transport
	
	
	
	
	

	U1
	Influence the local transport plan to improve bus links 
	High
	Ongoing
	NYCC/AONB/ PM/MCO
	T
	

	U2
	Promote sustainable* access to the site through marketing, information and incentives
	Desirable
	2004-7
	MCO/PMA
	£
	

	U3
	Improve facilities where possible, initially for cycling


	Desirable
	2007
	Adv/PM/BMS
	£
	

	Local community, links and partnerships


	
	
	
	
	

	Objective V
	Foster dialogue and strengthen links with the local community, responding to local feelings of ownership of the site and to people’s love of the site
	
	
	
	
	

	V1
	Maintain a wide range of volunteering opportunities and enhance the volunteering experience 
	High
	Ongoing
	VCO
	T, £
	

	V2
	Continue development of contacts with the local community and participation in local initiatives
	High
	Ongoing
	PM/MCO/All
	T, £
	

	V3
	Consider a ‘Friends of Fountains’ scheme
	Desirable
	2007
	PM
	£, T
	

	
	
	
	
	
	
	

	Objective W
	Further develop contacts and partnerships with the local authority, statutory bodies and other key organisations or individuals, including adjoining landowners
	
	
	
	
	

	W1
	Further develop links with key partners
	High
	Ongoing
	PM/AM
	T
	

	W2
	Develop partnerships and fundraising strategy for education, research, environmental practices, nature conservation and public transport
	Desirable
	2007


	PM/FHODs/RFM
	
	

	
	
	
	
	
	
	

	Objective X
	Optimise the positive impact of the site on the local economy
	
	
	
	
	

	X1
	Improve promotion and range of local products and crafts sold in the shop and restaurant 
	Medium
	2007
	Ent/RM
	None
	

	X2
	Optimise percentage of locally purchased goods and services
	Medium
	Ongoing
	Ent/FHODs
	Information
	

	X3
	Improve information available about local services and events
	Medium
	2003
	MCO
	T, £
	

	X4
	Raise awareness of the economic role of the site locally
	Desirable
	2007
	MCO
	
	

	
	
	
	
	
	
	


CHAPTER 14

Implementing the WHS Plan
14. Chapter 14 sets out the responsibilities and resources required for successful implementation of the Plan, and identifies key projects planned for the next 30 years. 

14.1 Responsibilities

14.1.1 The National Trust and English Heritage are committed to the implementation of the World Heritage Site Plan.

14.1.2 Clear responsibilities for the National Trust, English Heritage and other key partners are set out in Chapter 12 (management principles) and Chapter 13 (six-year plan). The overall responsibility for implementing the WHS Plan will be shared between the National Trust and English Heritage, primarily through the Property Manager and the Inspector of Ancient Monuments. Progress on the implementation of the plan will be discussed at the annual meeting between the two organisations. 

14.1.3 It is important to maintain contact and consultation with key partners. It is intended that Consultative Group involvement can be retained through periodic meetings to consider the implementation and development of the Plan. If required, focus groups can be introduced to work on issues that require a strong involvement from outside partners. During the next six years, plans are already in place to work closely with key partners in the following areas; WHS boundary review, River Skell catchment* survey, management guidelines for the proposed SSSI*, and sustainable* transport.

14.2 Finances and fundraising strategy

14.2.1 Many of the objectives of the six-year plan are already funded as part of the National Trust and English Heritage’s work programmes. Some of them, though, will require additional funding.

14.2.2 In the medium-term, the key issue is to ensure sustainable* resources for the conservation and maintenance of the designed landscape. An urgent priority is to increase income from non-visitor related sources. As part of the overall approach to funding, English Heritage is committed to continuing the first-time consolidation of the abbey ruins and the ongoing conservation of Fountains Abbey Mill and St Mary’s Church.

14.3 Project list

14.3.1 Below is an indicative extract from the National Trust’s project list at April 2001, identifying key works planned during the next 30 years. The project list is a working document, which is regularly updated by the National Trust to ensure it is as comprehensive as possible. The time-scales will vary according to the resources available. 

	Project
	Estimated Cost £



	Abbey floodlighting/trip switches
	20,000

	Urgent repairs to the Dairy
	2,000

	Repairs to the Dairy
	23,000

	Visitor centre access roads and path resurfacing
	30,000

	Resurface visitor centre access road
	38,000

	Resurface road – St Mary’s Church/Chestnut Cottage
	14,000

	Consolidation of Precinct Wall – Phases 1-6
	200,000

	Vernacular buildings – Phase 7
	10,000

	Quinquennial inspection
	5,000

	Refurbish upper canal sides
	100,000

	Drum fall repairs
	75,000

	Electric supply to water gardens – Phases 1 & 2
	60,000

	Rustic Bridge bypass tunnel restoration
	50,000

	River wall repairs – Phases 1-4
	80,000

	Studley Lake – remove island
	30,000

	Rookery Bank wall rebuild
	50,000

	Hall roof repairs – Phases 1-3
	15,000

	Hall – remaining areas 
	20,000

	Reconstruct stone bridge
	105,000

	High Seat consolidation
	15,000

	How Hill barn repairs
	50,000

	Ice Houses restoration
	10,000

	Mackershaw Lodge/Arch restoration
	200,000

	Reline Mackershaw pond
	20,000

	Middle Walk bridge restoration
	10,000

	Orchard Bridge stonework repairs
	3,000

	Reinstatement of Quebec Lake
	100,000

	Quebec landscape
	30,000

	Studley Lake outfall wall
	250,000

	Lake outfall dam repairs
	50,000

	Restore carriage drive
	25,000

	Sphinx relocation
	10,000

	Bypass tunnel consolidation
	200,000

	Survey Seven Bridges tunnel
	7,000

	Studley gates lodge entrance
	70,000

	Restore lakeside revetment
	100,000

	Canal Gates alterations
	175,000

	Visitor centre alterations
	200,000

	Rebuild weir* at Tea Garden
	50,000

	Monastic foundations – consolidate river bed
	5,000

	Silt removal from Tea Garden to west gate weir*
	15,000

	Sluice tunnel – consolidate west gate to weir*
	25,000

	Dredging East Green lower canal
	25,000

	Dredging East Green upper canal
	35,000

	Dredging reservoir
	25,000

	Dredging upper canal to Rustic Bridge
	25,000

	Dredging Grand canal 
	25,000

	Dredging ponds – Lower garden
	45,000

	Dredging Studley Lake
	50,000

	Surface dressing/repair footpath – Rustic Bridge to De Grey
	10,000

	Resurface/dressing/footpath – De Grey to Mill Bridge
	30,000

	Surface dressing/repair footpath – Grotto to Cascade
	15,000

	Resurface/footpath – Serpentine Tunnel
	15,000

	Resurface/footpath – High Ride to Reservoir
	10,000

	Resurface track – Lake to Mackershaw
	5,000

	Resurface car park to Studley
	5,000

	Resurface track to Swanley Lane
	5,000

	Resurface track to Sandy Lane
	5,000

	Field fencing – How Hill – Phases 1-4
	8,000

	Field fencing Kitchen Banks – Phases 1-4
	8,000

	Deer fencing
	5,000

	Visitor centre sewage plant upgrading
	150,000

	Undergrounding power cables – Phases 1-4
	400,000

	INDICATIVE LIST TOTAL
	3,533,000


14.3.2 Below is an indicative extract from English Heritage’s project list at April 2001, identifying key works planned. The project list is a working document, which is regularly updated by English Heritage to ensure it is as comprehensive as possible. The time-scales will vary according to the resources available. 

	Abbey Repairs
	

	Nave-West Wall and Galilee Porch, minor repairs
	19,000

	South aisle, repointing
	30,000

	Chapel of Nine Altars and Presbytery, repointing
	15,500

	South Transept, plaster conservation and repointing
	38,000

	North Transept, repointing and guards
	21,000

	Paint investigations
	13,500

	Cellarium* repairs
	4,500

	South aisle, plaster conservation, etc
	24,000

	Muniment room* vaulting
	30,000

	Lay-Brothers* range and refectory repairs
	7,000

	Sculpture conservation
	24,000

	River walls consolidation (lay-brothers* range)
	8,000

	Gate House, North wall
	10,000

	Huby’s Tower, lightning conductor and conservation works
	45,000

	Floor tile repairs
	13,000

	Nine altars lead protection and paint conservation
	61,000

	Presbytery, lead protection and paint conservation
	6,000

	Paint conservation
	24,000

	Roof renewals
	37,000

	Minor items
	18,000

	Infirmary* tunnels
	85,000

	River banks
	125,000

	Fees, survey and recording
	164,500

	Abbey Total
	822,500

	
	

	St Mary’s Church
	

	Research and investigation
	8,000

	External repairs
	14,000

	Internal environment
	20,000

	Interior chancel
	21,000

	Interior – nave, aisles and choir vestry
	18,000

	Fees, survey, recording, specialist advice
	20,000

	St Mary’s Total
	101,000


chapter 15

Reviewing the WHS Plan
15. ICOMOS* recommends that management plans should be based on a minimum period of five years, at the end of which a review is necessary (Management Guidelines for World Cultural Heritage Sites, 1993). Chapter 15 sets out the review process for the WHS Management Plan linked to other strategic documents to ensure the most effective use of resources.

15.1 The term of the plan

15.1.1 The WHS Management Plan has a six-year life span, to meet the UNESCO* six-year monitoring cycle and the three-year National Trust Strategic Plan.

15.1.2 Elements of the WHS Management Plan have different life spans, implying different strategies for the review:

· Facts and figures: update every year

· History of the site and statement of significance*: reference documents intended to be permanent, updated with new research and changing emphasis in values 

· Evaluation of management issues: description of 1999 situation (or the most recent data available), update every six years

· Long-term objectives and management guidelines: although conceived for 30 years or more, they need to be updated with changes of priorities and context at the six-year review

· Six-year action plan with financial appraisal of proposals: reviewed every three years for financial planning, to be used as the basis of the Property Strategic Plan
15.2 Methodology to review the Plan

15.2.1 The review programme is intended to rationalise the resources necessary to produce a new WHS Management Plan every six years. The National Trust Area Manager and English Heritage Inspector of Ancient Monuments are responsible for ensuring that the review programme is carried out.

Every year:

· Collect all new information on an amendment sheet

· Annual progress review measuring progress against objectives (based on key indicators and qualitative appraisal) and annual work plan produced by the National Trust Property Manager and English Heritage Inspector of Ancient Monuments
Every three years:

· Progress review for the previous three years and production of the new Property Strategic Plan (based on WHS Plan and National Trust Regional Strategic Plan) carried out by National Trust and English Heritage regional teams

Every six years:

The National Trust and English Heritage regional teams will identify the resources necessary for a formal review of the management plan. This will include:

· A six-year progress report (which could be sent to ICOMOS * for the monitoring report)

· Review and update history of the site, statement of significance*, long-term objectives and management guidelines 

· Update facts and figures and management issues with new information collected annually on amendment sheet
· Update the six-year objectives and produce a new six-year action plan

CHAPTER 16

Monitoring the Implementation of the WHS Plan

16. Chapter 16 is the closing chapter. It outlines the importance of monitoring progress in the successful implementation of the Plan and sets out a range of key monitoring indicators.
16.1 The importance of monitoring
16.1.1 Measuring progress is essential to be able to adapt, improve and to set updated Plan targets. Monitoring is also a requirement of UNESCO*, which has recently agreed the format of the ‘periodic reports’ for all World Heritage Sites. Every six years, national governments will have to prepare a monitoring report with a section on the state of conservation of specific properties. The report for Europe is planned for 2004/5.
16.1.2 The periodic report will have to include:
· an assessment as to whether the World Heritage values of the sites are being maintained over time
· up-to-date information on the management of the property, factors affecting it and monitoring arrangements
16.1.3 As the World Heritage Sites will probably be required to provide the information needed for the periodic report, it would be most convenient if the process of monitoring and reviewing the Management Plan coincides with the periodic report.
16.2 Key monitoring indicators
16.2.1 The best tool for monitoring is an annual review, based on a qualitative evaluation and objective monitoring indicators. It is essential not to be driven by figures that would not be balanced by a qualitative appraisal of progress.
The following monitoring indicators have been designed to suit Fountains’ needs.
16.2.1.1 Physical condition and conservation of historic features
· Condition survey of the buildings, archaeological features and historic landscape, including photographs and site visits by specialists – summary with evolution and recommendations (urgent/long-term) – every five years
· Existence of conservation plans and implementation of their recommendations
16.2.1.2 Landscape protection
· Photographic survey of the landscape (key vistas, entrances, vegetation etc.) – summary with evolution (identification of new developments) and recommendations (urgent/long-term) –  every five years

· Aerial views of the estate (for surroundings and major changes) – every 25 years
· Erosion: indicate eroded areas and causes of erosion on a map and review bi-annually at the same period to identify change (+/-). Fixed point photography in sensitive areas
16.2.1.3 Nature conservation
· Tree age survey and trends – every 25 years 

· Number of veteran trees, age, value and health indicators 

· Survey of the deadwood species every 15 years – number of species found for beetles, fungi, mosses etc

· Survey of unimproved* grassland: extent, condition and floristic quality of the Banqueting House lawn 
· Monitoring of protected species: bat counts (number of species and bats found)
16.2.1.4 Environmental quality
· Water quality and quantity
· Environmental audit every five years
16.2.1.5 Visitors
· Visitor surveys ideally every two years

· Mystery visitor assessments 

· Analysis of feedback from visitors 

· Sales in shops and restaurants
· Standards of presentation: annual site audit by the Property Manager
16.2.1.6 Interpretation* and information
· Number of days with guided tours, walks or activities on offer 
· Activities/facilities for children
· Feedback on orientation, information and activities for children
16.2.1.7 Education & events
· Number of education visitors 

· List of education activities 

· Feedback from teachers and children

· Income generated by events 
· Feedback on events from visitors
16.2.1.8 Access & facilities
· Facilities for cyclists 

· Facilities for visitors with disabilities
· Existence of a website for Fountains, number of visits per month
16.2.1.9 Visitor profile and visitor numbers
· Visitor numbers in tariff area and deer park, for the whole year, per month, week and on peak days 

· Visitor numbers to Fountains Hall, St Mary’s Church and Fountains Abbey Mill 

· Visitor profile measured against target market 

· Proportion of group visitors
· National Trust and English Heritage members
16.2.1.10 Impact of visitors and capacity
· Number of people visiting in groups of 15 or more, per day
· Number of days in a year when the maximum capacity is reached
16.2.1.11  Links with local community and partners
· Feedback on initiatives with the local community
· Number of volunteer hours
16.2.1.12 Impact on local economy
· Number of staff 

· % of budget spent on local /contractors measured bi-annually
· Monitor outcomes of local research
16.2.1.13 Research
· Number of visitors to Helmsley store
· Number of research projects and publications on Fountains

TC "Glossary" GLOSSARY
Artefact
Man-made object

BAP
Biodiversity Action Plan, identifying priority species and habitats* to protect in the UK

Buffer zone
Area surrounding the property, that has restrictions placed on its use to give an added layer of protection

Catchment
Area from which rainfall flows into river

Cellarium
In a Cistercian monastery, ground floor space in part of the west range used for the storage of provisions 

Earthworks
In archaeology, undulations visible on ground which indicate past human activity (e.g. field boundaries, structures now vanished)

Eye-catcher
Follies, statues or garden buildings designed to attract the eye from a distance

Grange
Outlying farm belonging to a monastery, usually with barns for storing produce – Cistercian monastic granges were initially run by lay-brothers*

Habitat
Natural home of plant or animal

Holistic
Overall view, integrated approach looking at all the facets of an issue as well as at the whole

ICOMOS UK
UK section of the International Council on Monuments and Sites – Specialist organisation and official adviser to UNESCO* on cultural World Heritage Sites

Infirmary
Building to accommodate sick or elderly members of a monastery or their guests

Interpretation
Means used to improve the understanding of a site by visitors (e.g. panels, guided tours, guidebooks, etc.)

IUCN
International Union for the Conservation of Nature – Specialist organisation and official adviser to UNESCO* on natural World Heritage Sites

Lay-brother
Member of the monastic community subject to less stringent vows than choir monks, who performed manual work

Leat
Open water-course bringing water to a mill

Muniment room 
Room used to store the abbey archives and documents

Naturalistic
In the context of garden design, used to characterise the more relaxed garden styles which replaced 17th and early 18th century formal gardens 

Picturesque
In the context of garden design, a landscape evoking a painting, which would inspire strong emotions in the viewer (e.g. striking, pleasant, frightening) – very  fashionable in the late 18th century and early 19th century 

Red Data 
Species found in the Red Data Book are identified as being nationally rare or in danger of becoming extinct within a particular area

Reredorter
Literally “behind the sleeping quarters”, euphemism for the sanitary block

Significance
Importance, distinctiveness

SINC
Site of Importance for Nature Conservation – Non-statutory designation applied by the local authority in recognition of its important nature conservation interest in a regional context

SPAB
Society for the Protection of Ancient Buildings

SSSI
Site of Special Scientific Interest – Status given by English Nature to sites of national importance for nature conservation 

Sublime
In the context of landscape design, a landscape natural in appearance but of such excellence, grandeur or beauty as to inspire admiration or awe – very fashionable in the mid 18th century 

Sustainable
Which meets the needs of the present without compromising the future, something which can be sustained in the long-term

UNESCO
United Nations Educational, Scientific and Cultural Organisation – It aims to improve educational standards, to develop research and to protect the world’s cultural and natural heritage

Unimproved
Grassland which has never been improved by herbicides or fertilisers 

Weir
Dam across river to retain water and regulate its flow

Wilderness
Desert, uncultivated or unmanaged area – a subjective concept much used by the Cistercian community and reused in later periods with a different emphasis

Note:  “Grade II* listed buildings” in the text refers to a national building classification and not to the Glossary.

 TC "Bibliography" BIBLIOGRAPHY

This list includes relevant publications and unpublished reports. 

Key sources used for the World Heritage Site Plan are prefixed by *. 

For ease of use, the bibliography is presented in thematic sections and within each section, in alphabetical order.
1.
General information and management

*National Trust, Newman, M, 1996, Fountains Abbey and Studley Royal, An Archaeological Survey, (archaeological remains, development of landscape garden, overall history of the estate, buildings and owners, full bibliography) relevant to 3, 4 and 5 below

*National Trust, Newman, M, 1997, Archaeological Atlas
*National Trust, 1988 (revised 1998), Fountains Abbey and Studley Royal guidebook

National Trust, 1998, The National Strategic Plan 1998-2001
1966, Guardianship Agreement for Fountains Abbey
National Trust, Regional Office, Maps and deeds
National Trust, Estate Archives, 1985, Photographic survey 

Aerial view of the estate from 1985 at the estate office, no original – views from 1975 and 1985 available at Harrogate Borough Council 

2. World Heritage Sites (WHS)

*Historic Buildings and Monuments Commission for England, by 1986, UK Nomination Report for Studley Royal Park and the ruins of Fountains Abbey, World Heritage Convention (significance*, history summary, description of buildings, maps)

*ICCROM, UNESCO*, ICOMOS*, 1993, Management Guidelines for World Cultural Heritage Sites (format and methodology for a WHS Management Plan)

*ICOMOS UK*, 1995, The English World Heritage Sites monitoring reports (p 66-82, 154-157)

UNESCO*, 1972, Convention Concerning the Protection of the World Cultural and Natural Heritage 

3. Eighteenth century designed landscape

Barber, W, 1994, The Lords of Studley Royal, 1620-1693
Historic Buildings and Monuments Commission for England, 1984, Register of Parks and Gardens of special historic interest in England, Studley Royal 

*Hussey, C, 1967, English Gardens and Landscapes 1700-1750, ed. London (p.132-139)

*National Trust, 2001, Draft Park and Garden Plan
*National Trust, 1984-5, Studley Royal Estate, Garden Survey (including photographic record of major trees and historic vistas)

*National Trust, 1985-6, Studley Royal Estate, Park Survey 

National Trust, John Dossor & Partners, 1985, Fountains Abbey and Studley Royal Estate, Feasibility Study of Water Courses and Water Features (condition survey, hydraulic assessment, recommendations and financial appraisal of remedial works)

4. Fountains Abbey

Development of Fountains Abbey 
Coppack, G, 1986, The excavation of an outer court building, perhaps the woolhouse, at Fountains Abbey, North Yorkshire, Medieval Archaeology, XXX
Coppack, G, 1988, Abbeys: Yorkshire’s monastic heritage, Catalogue of the exhibition held at the Yorkshire Museum in York

*English Heritage, Coppack, G, & Gilyard-Beer, R, 1993, Fountains Abbey guidebook
*English Heritage, Coppack, G, 1993, Fountains Abbey, ed. Batsford/English Heritage

Fergusson, P, & Harrison, S, 1999, Rievaulx Abbey (including comparisons with Fountains)

Gilyard-Beer, R, 1969, Fountains Abbey: the early buildings 1132-50, Archaeological Journal, CXXV

* Hope, Sir William St. John, 1900, Fountains Abbey, The Yorkshire Archaeological Journal XV

Michelmore, D.J.H, 1979-80, The Fountains Abbey Lease Book, Yorkshire Archaeological Society Record Service (record of leases from late C15 to 1539)

*Walbran, J.R, 1863, Memorials of the Abbey of St Mary of Fountains, vol. i, Surtees Society xlii

Whone, H, 1987, Fountains Abbey, ed. Smith Settle, West Yorkshire (extracts from historic texts)

Whone, H, by 1997, Fountains Chronicle, privately printed (extracts from Narratio de fundatione Fontanis monasterii, 1207, compiled from the memories of Serlo, monk at Fountains from 1137 to 1147, and from the Dissolution survey, 1540)

Conservation of the monastic remains

Coppack, G, 1998, The water-driven corn mill at Fountains Abbey: a major Cistercian mill of the twelfth and thirteenth centuries, Studies in Cistercian Art and Architecture 5, No 167

English Heritage, 1996, Condition survey of the mill

*English Heritage and National Trust, July 1997, Fountains Abbey Mill Conservation Plan 

*English Heritage, August 1999, Fountains Abbey Condition Survey (10 year programme of works)

English Heritage, June 2000, Findings of archaeology excavations at the Mill

English Heritage, Precinct wall survey RCHME, 1989 and 1991, Surveys of the north and south precinct (survey of earthworks* on Kitchen Bank and in the woodlands)

5. Conservation and description of the historic buildings and archaeological resources

English Heritage, Condition Survey of St Mary’s Church 

*English Heritage, 1995, St Mary’s Church guide
*English Heritage, January 2001, St Mary’s Church, Studley Royal – Conservation Plan, final draft
Hussey, C, Fountains Hall, Yorkshire, Country Life

*National Trust, Sites and Monuments Record (SMR) – regular update

National Trust, Howlett, C.A, & Smith, A, 1986, Swanley Grange*, an Archaeological and Historical survey and assessment
National Trust, Newman, MA, 1993, The Medieval Village of Studley Magna – Excavations at Studley Royal Stables 1989-91 and allied landscape research into the history of Studley Park to 1720

6. Wider setting

*Countryside Commission, 1998, Countryside Character – Volume 3: Yorkshire and the Humber (character area 30, p.63)

Land Use Consultants for the Countryside Agency, 1992, The Nidderdale Landscape (p.44)

 *Nidderdale AONB, May 1999, Management Strategy
 *Woolerton Truscott for Harrogate Borough Council, 1993, Landscape appraisal of Harrogate     

 District
7.
Nature conservation, environmental quality and water management


Surveys and reports on Fountains Abbey and Studley Royal 


*National Trust, Lister, J, and Alexander, K, 1988, Biological Survey (key species and 
habitats*, list of species and specimen trees, management recommendations for key areas, 
bibliography), National Trust 


National Trust, How Hill Survey


National Trust, 2000, Nature Conservation Appraisal, Yorkshire Region (key species and 
habitats*, gazetteer with conservation requirements)

National Trust, Entomological survey


National Trust, Geological survey
 Other Reports 

 *National Trust, 1997, Regional Environmental Policy

 National Trust, 1993, National guidelines for the conservation of bats

 National Trust, Standard guidance note for Environmental Impact Assessment 

 National Trust, Green transportation strategy
 National Trust, 1999, Nature Conservation in a Living Countryside

8. 
Visitors 

 English Tourist Board, 1999, The Heritage Monitor

 *National Trust, Newman, M, 1999, FASR: Historical overview of access and circulation

 Yorkshire and Humberside Tourist Board for the National Trust, 1998, Fountains Abbey   

 Visitor Survey 

9.  Statutory Protection & Planning 

 *Dept of the Environment & Dept of National Heritage, 1994, PPG 15 – Planning and the  

 historic environment (including requirements for World Heritage Sites)

 *Dept of the Environment, 1990, PPG 16 – Archaeology and planning
 *Harrogate Borough Council, October 2000, Harrogate District Local Plan – Deposit Draft
10.  Methodology

 *CAG Consultants for Countryside Commission, English Heritage, English Nature, Environment   

 Agency, 1997, What matters and why – Environmental Capital: a new approach
 *Countryside Commission, 1998, Site Management Planning – A Guide
 *English Heritage, 1999, Conservation Plans in Action, Proceedings of the Oxford  

 Conference
 *English Heritage, 1997, Sustaining the historic environment
 English Heritage, 1997, Conservation area appraisal
 National Trust, 1998, Guidelines on the preparation of a statement of significance*  
 National Trust, 1994, Guidance on property management planning
 *Semple Kerr, J, 1996, The Conservation Plan



World Heritage Sites include the Taj Mahal in India, the Great Wall of China, the Pyramids of Egypt, the Acropolis in Athens, Venice in Italy, the Palace of Versailles in France, Machu Picchu in Peru, Serengeti National Park in Tanzania, the Grand Canyon in the USA and the Great Barrier Reef in Australia.





Location & contacts





Site name: Fountains Abbey and Studley Royal 


Location: England, North Yorkshire, 4 miles west of Ripon off B6265,


	12 miles north of Harrogate, 28 miles from York and Leeds 


Grid reference: OS 1:50,000 map sheet 99, map ref. SE 2869


Contacts: 	Property Manager and visitor enquiries: 01765 608888 


The National Trust, Fountains Abbey and Studley Royal 


Estate Office, Ripon, HG4 3DY 








Different means used for consultation





Interviews and meetings


Steering group and consultative group


WHS Plan Newsletter


Questionnaires


Open afternoons on site


Two month explanatory exhibition 





Respective English Heritage and National Trust 


management responsibilities





�
English Heritage


�
National Trust�
�
Guardianship agreement for the abbey ruins 1966


(covering the guardianship area)�
consolidation and maintenance of the ruins (standing fabric and buried archaeology),  including vegetation control, condition surveys, research, excavations


conservation of  artefacts* in store �
maintenance of surfaces inside and outside the abbey  and erosion control


visitor management


interpretation*


events


�
�
Precinct wall �
expertise and advice�
consolidation & maintenance of the wall�
�
Local Management Agreement for St Mary’s Church 1994�
conservation of the church


interpretation* & guidebook�
visitor access, lighting, cleaning, organ playing, events�
�
Fountains Abbey Mill �
excavations, consolidation & conservation of the fabric�
access, interpretation*, surroundings, mill leat* and water management�
�















Visitor trends – comparative figures


(source: Heritage Monitor 1999)





Fall of visitor numbers to historic properties in Yorkshire by 9% between 1975 and 1998 (compared with increase of 34% for all UK historic properties)


Increase by 31% of visits to historic properties between 1982 and 1998 – increase by 31% at Fountains in 1984-1998


Decrease of visitor numbers to historic properties by 1% in 1997/98 (minus 3% for National Trust historic buildings) – decrease by 3.7% at Fountains





Source: Yorkshire and Humberside Tourist Board Survey 1998 (rounded totals) 
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Comparison with some other historic properties�in Yorkshire and in the UK





�
Sites�
Visitor Numbers in 1999/00�
�



Fountains Abbey and Studley Royal �



297,831 in tariff area


50 - 100,000 in deer park (estimate)�
�
Other sites in Yorkshire�
�
�
York Minster�
1,800,000 (estimate, entry by voluntary donation)�
�
Jorvik Viking Centre�
476,446�
�
National Railway Museum�
461,050�
�
Royal Armouries�
c300,000 �
�
Lightwater Valley�
350,000�
�
Harewood House�
300,472�
�
Castle Howard�
181,793�
�
Clifford’s Tower (English Heritage)�
150,000�
�
Ripon Cathedral�
150,000 (estimate, free access)�
�
Brimham Rocks (National Trust)�
150,000 (estimate)�
�
Whitby Abbey (English Heritage) �
135,000�
�
Newby Hall �
121,247�
�



National Trust most visited properties�
�
�
Fountains Abbey and Studley Royal �
297,831�
�
Wakehurst Place�
293,102�
�
Polesden Lacey�
252,275�
�
Stourhead Garden�
221,000 �
�
St Michael’s Mount�
191,000�
�
Quarry Bank Mill�
103,000�
�



Other World Heritage Sites �
�
�
Westminster Abbey�
1,268,215 �
�
Canterbury Cathedral�
1,350,000�
�
Stonehenge�
820,000�
�
Durham Cathedral�
472,320�
�
Blenheim Palace�
422,816


�
�
�Sources: 	National Trust (figures for 1 March 1998-28 February 1999), 


		‘Sightseeing in the UK 1998’, The Heritage Monitor 1999.





Visitor numbers in 1999





Tariff area: 297,186 visitors


Fountains Hall (open all year): a minimum of 27,500 visitors


St Mary’s Church (open from 1 April to 30 Sept.): a minimum of 18,900 visitors 





�





Interpretation* and information resources





Guided tours of the abbey ruins, water garden and whole estate 


Abbey museum with abbey model


Stewards in Fountains Hall and St Mary's Church, staff at admission points


Guidebooks (all estate, Fountains Abbey, St Mary's Church) and leaflets (garden, abbey)


Exhibitions in visitor centre, Fountains Hall and Swanley Grange


Audio-visual, video 'The Silent Years’


Wildlife walks, including deer walks


Children’s trails, children's guidebook


Interpretative events 








Fountains Abbey and Studley Royal volunteers





260 regular volunteers, coming from the local community and from throughout Yorkshire, organised in teams: Wardens, Guides, Information Stewards, Education, Research Group, Chaplains, Organists, Wildlife, Events, Office Support and Leaflet Distribution


300 residential volunteers, from across the UK and as far afield as Japan, to spend up to a week on the estate and undertake outdoor conservation tasks








Conservation of the historic and natural environment


Conservation of the historic landscape, historic buildings and archaeological remains


Conservation and enhancement of natural features 


Achieving a balance between different conservation interests 


Environmental quality


Need for a research strategy





Access, enjoyment and understanding


Need for a comprehensive access policy balanced with conservation interests


Maintaining the spirit of place


Potential to develop further interpretation* for visitors


Sustainable* transport


Need for a research strategy





Wider setting, local community and partnerships


Management of the River Skell and its catchment*


Development control, protection of the wider setting and adequacy of the existing WHS boundary


Links and communication with partners and the local community





Sustainable* management


Need for adequate and sustainable* financial and human resources


Impact of the shoot


Sustainable* management practices 


Risk assessment








Statement of purpose from The National Trust Act, 1907





‘The National Trust shall be established for the purposes of promoting the permanent preservation for the benefit of the nation of lands and tenements (including buildings) of beauty or historic interest and, as regards land, for the preservation (so far as practicable) of their natural aspect, features and animal and plant life.’





The role of English Heritage





English Heritage is the lead official body for the protection and understanding of England’s historic environment, providing a comprehensive national source of expertise, skills and funding, as well as managing a large nmber of sites. English Heritage is the national body of survey and record for the historical environment and is responsible for the National Muonuments Record.











ICOMOS* Guidelines for Management Plans





‘The first requirement of site management is the conservation and protection of the cultural resources of the site, and where possible, the enhancement of features of special interest. Once this requirement is fulfilled, the site can be used for a number of other purposes such as education, research, tourism and even occupation; it goes without saying, however, that the integrity of a WHS must be maintained’.





Vegetation and soft capping policy for Fountains Abbey





undertake botanical surveys before conservation works to establish whether there are any particular nature conservation requirements


remove annually quick-growing woody species with invasive root growth 


retain, as far as possible, all other forms of vegetation on wall tops, low walls and wall faces


allow natural re-colonisation and limited man-made soft capping where appropriate





Dead wood policy





In the deer park (including Mackershaw and the Valley of Seven Bridges), dying trees and dead timber are left on site, except for wood less than 20 cm in diameter, which can be removed if necessary. Fallen timber within the historic vistas should be moved, ideally to the shade of a tree of the same species. Designated areas for dead wood are not considered appropriate. Tree surgery for visitor safety is considered on a tree by tree basis if necessary in consultation with the Nature Conservation Adviser. 


In the water garden, the designed landscape and visitor safety take priority. Where possible dead or dangerous timber is removed to non-sensitive areas to decay.





Current sources of income largely unrelated to visitor trends


Endowment 


National Trust regional and national funds


English Heritage regional and national funds


Rents


Legacies and donations


Fundraising


Grants and partnership
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